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STRAFFORD COUNTY DELEGATION 


1981 
Anthony Demetracopoulos* Dover 
Terri DeNafio* Dover 
William Kincaid* Dover 
Franklin Torr* Dover 
Roland Belhumeur Dover 
Mary Bernard Dover 
James Demers Dover 
Phyllis DeNafio Dover 
Helene Donnelly Dover 
Raymond Hennessey Dover 
Arthur Maglaras Dover 
Robert Drew Dover 
Roland Gauvin* Rochester 
James Appleby* Rochester 
Charles Grassie* Rochester 
Drucilla Bickford Rochester 
James Burchell Rochester 
Richard Creteau Rochester 
Paul Meader Rochester 
Lawrence Smith Rochester 
Ralph Torr Rochester 
Noreen Winkley Gonic 
Mary Whitehead* Somersworth 
Donald Pageotte* Somersworth 
David Bouchard Somersworth 
Anita Flynn Somersworth 
Donald Smith* Barrington 
James Chamberlin* Durham 
Jody Mooradian Durham 
Everett Sackett Lee 
Joan M. Schreiber* Madbury 
Ronald Chagnon* Farmington 
Paul E. Blouin Farmington 
Ernest Brown Strafford 
WLCCOL JOOS ore Milton 
Albert Dionne* Rollinsford 


* Executive Committee 


1981 COUNTY COMMISSIONERS REPORT 


January, 1982 saw the unfortunate passing away of our County Delegation Chairman 
Victor Joos Sr. of Milton. Victor was responsible for setting a standard of 
fiscal conservatism in County affairs yet combined this approach with a 
compassionate advocacy for the less fortunate. His constant interest in both 
those who paid for as well as those who received county services made all who had 
the privilege of working with him better decision-makers. He will be sorely 
missed. 


The year 1981 again saw the State shifting its responsibilities back upon the 
county and municipalities. The State legislature increased the county's share of 
the Intermediate Nursing Care-Medicaid program by twenty-five percent, costing 
Strafford County an additional $60,000 in 1981. When coupled with further 
anticipated federal and State cutbacks in human service programs, the County's 
fiscal capacity will no doubt be under additional stress in the next few years. 


The Strafford County Jail/House of Correction continued to demand much public 
attention in 1981. The County appropriated $17,000 in March for a study of 

possible alternatives for the Jail/HOC. We hired the firm of Community Resource 
Services (C.R.S.) and by midyear, after attending a National Institute of 

Corrections workshop in Boulder, Colorado, and working closely with a citizen 
Advisory Committee, had completed a set of recommendations for expansion/renovation 

of the present structure. In order to present to the full delegation a cost-effective 
capital and operating building we requested and received in October 1981 an additional 
$40,000 for a study of which architectural alternative, ie., new construction vs. 
renovation would be more cost-effective. This funding will be deducted from any 
future architectural fees. The recommendations of this study and for the ensuing 
building program will be ready by mid-1982. 


Nineteen eighty-one was a year of transition at Riverside Rest Home. Mr. George 
Frigon retired in July after seven years of dedicated and compassionate service to 
the elderly at Riverside Rest Home. In November, the Board of County Commissioners 
hired Mary Louise Horn as the new Riverside Rest Home administrator. Mrs. Horn's 
years of varied nursing care experience make her an excellent selection for the 
position. We would also like to give special thanks to Ms. Barbara Reed, our 
Director of Nursing Services for the fine cost-effective management she provided 
the County during this year of transition. 


We would like to thank the County Delegation, our staff in the Commissioner's office, 
as well as all county employees for their assistance in 1981. 


Respectfully, 
ROLAND R. ROBERGE, Chairman 
JOHN L. FLANAGAN, Vice-Chairman 


GEORGE A. YOUNG, Clerk 


EXECUTIVE COMMITTEE _ 





of the Strafford County Delegation - Meeting of 2/6/81 


MINUTES 
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cell was tnen taken: 


Present: Joos, Schreiber, DeNafio, Chagnon, Smith, Chamberlin, Dionne, Appleby, Gauvin, 
Demetracopoulos, Kinciad, Torr. Absent: Morrisette, Whitehead, Grassie. 


GENERAL GOVERNMENT 


Chairman of the General Government sub-committee, Rep. Don Smith, presented its 
budget recommendations to the Committee. 


Strafford County Extension 


Moved by Smith, seconded by Gauvin to recommend a total figure of $112,340.00 for 
this account. Passed. : 
ROL cal): 
Yeas (6) Chagnon, Chamberin, Dionne, Appleby, Demetracopoulos, Kincaid. 
Nays (5) Schreiber, DeNafio, Smith, Gauvin, Torr. 
Motion carried. 


Moved by Chamberlin, seconded by Chagnon to amend the motion to reduce the figure 
to a total of $104,340.00 Passed. 


Roll call: Yeas(6) Chagnon, Chamberlin, Dionne, Appleby, Demetracopoulos, Kincaid. 
Nays(5) Schreiber, DeNafio, Smith, Gauvin, Torr. 
Motion carried. The main motion passed as amended. 


Fire Training Center 


Moved by Smith, seconded by Gauvin to recommend a zero figure for this account. 
Passed. 


Roll call: Yeas (11) Schreiber, DeNafio, Chagnon, Smith, Chamberlin, Dionne, — 
Appleby, Gauvin, Demetracopoulos, Kincaid, Torr. 
Motion carried. 


Soil Conservation 


Moved by Chamberlin, seconded by Schreiber, to recommend a figure of $10,000.00 for 
this account. Passed. 


Roll call: Yeas (11) Schreiber, DeNafio, Chagnon, Smith, Chamberlin, Dionne, 
Appleby, Gauvin, Demetracopoulos, Kincaid, Torr. 
Motion carried. 


Strafford Regional Planning 


Moved by Smith, seconded by Gauvin, to recommend a figure of $15,550.00 for this 
account. Passed. 


Roll call Yeas (8) DeNafio, Smith, Dionne, Appleby, Gauvin, Demetracopoulos, 
Kincaid, Torr. 


Nays (2) Chagnon, Chamberlin. Rep. Schreiber abstained on the basis of Rule 16. 
4100 - ADMINISTRATION 


Moved by Smith, seconded ky Gauvin, that elected official's salaries remain the 
same for the 1°81 budget ana be reconsidered in the 1982 budget.Pessed. 


Roll call: Yeas (9) Schreiber, Smith, Chamberlin, Dionne, Appleby, Gauvin, 
Demetracopoulos, Kincaid, Torr. 

Nays (2) Chagnon, DeNafio. 

Motion carried. 


4100.68 - Telephone : Moved by Smith, seconded by Gauvin that this account be 
increased by $760.00, making a total for account .68 of $8,100.00. Passed. 


Roll call: Yeas (11) Schreiber, Smith, Chamberlin, Dionne, Appleby, Gauvin, 
Demetracopoulso, Kincaid, Torr, Chagnon, DeNafio. Motion carried. 


Moved by Smith, seconded by Gauvin that the total amount for Acct.4100 be $170,734.00. 
Passed. 


Roll call: Yeas (10) Schreiber, Chagnon, Smith, Chamberlin, Dionne, Appleby, 
Gauvin, Demetracopoulso, Kincaid, Torr. 

Nays (1) DeNafio. 

Motion carried. Main motion passed as amended. 


Moved by Demetracopoulos, seconded by Chagnon that line 4100.79 (Grant Match) be 
set at $50.00. Motion withdrawn due to explanation given on the specific purpose 
of the grant. 


4120 —- REGISTER OF DEEDS 


Moved by Torr, seconded by Appleby to postpone action on this account until further 
information is available. Motion came on a voice vote: Smith and DeNafio dissenting. 


4160 - J & A BUILDING - Maintenance 


Moved by Smith, seconded by Gauvin to increase .61 (Electricity) in account 4160 
from $56,300 to $82,300.00. Motion defeated 


ROll call: Yeas (5) Smith,Chamberlin, Dionne, Kincaid, Torr. 
Nays (6) Schreiber, DeNafio, Chagnon, Appleby, Gauvin, Demetracopoulos. 
The motion was defeated. 


Moved by DeNatio, seconded by Schreiber, that the figure for 4160.61 be set at 
$56,300.00. Passed. Also to be included in this motion , the statement that the 
Strafford County Executive Committee wishes to go on record as being in opposition 
to the Public Service rate hike. The Clerk shall present its testimony to the 
Public Utilities Commission. 


Moved by Chagnon, seconded by Torr that it be on record that the Executive Committee 
unanimously supports the opposition to the rate increase. Passed. 


Roll call:(The motion passed unanimously.) Yeas (11) Schreiber, DeNafio, Chagnon, 


Smith, Chamberlin, Dionne, Appleby, Gauvin, Demetracopoulos, Kincaid, Torr. Carried. 
Chairman Joos also recorded his vote supporting the motion. 
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4160.81 -— Building Repairs: Moved by Smith, seconded by Gauvin that account 4160.81 
be raised from $2,000.00 to $4,000.00. Passed. 


Roll Call: Yeas (11) Schreiber, DeNafio, Chagnon, Smith, Chamberlin, Dionne, 
Appleby, Gauvin, Demetracopoulos, Kincaid, Torr. 
Motion carried. 


Moved by Smith, seconded by Gauvin, that the total figure for Account 4160 be 
$136,748.00. Passed. 


Roll call: Yeas (11) Schreiber, DeNafio, Chagnon, Smith, Chamberlin, Dionne, 
Appleby, Gauvin, Demetracopoulos, Kincaid, Torr. 
Motion carried. 


- Recessed at 12:30 for lunch - 
- Meeting re-convened at 1:30 p.m.- 


POLICIES & PROCEDURES SUB-COMMITTEE REPORT - Rep. Brown's Redistricting Proposal 


Moved by DeNafio, seconded by Schreiber to recommend that the Executive Committee 
go on record as supporting the concept of districts for the Commissioner's races. 
On a voice vote, the motion passed. Dissenting: Chagnon. 


Moved by DeNafio, seconded by Schreiber, to hold an informal public hearing on 
February 24, 1981, to review the Smith/Brown proposal or any other proposal that 
is presented to the delegation on or before that time regarding districting for 
County Commissioners. 


On a voice vote, the motion passed unanimously. 
General Government - Interest on Temporary Loan 
Moved by Smith, seconded by Gauvin, that the figre be set at $250,000.00. Passed. 


Roll call: Yeas (11) Schreiber, DeNafio, Chagnon, Smith, Chamberlin, Dionne, 
Appleby, Gauvin, Demetracopoulos, Kincaid, Torr. Motion carried. 


Moved by Smith, seconded by Gauvin that mileage be raised from 12¢ per mile. Motion 
withdarwn on the basis of NH RSA 24:9ee. 


County Convention 


Moved by Smith, seconded by Appleby, that the figure for this account be $7,000.00. 
Passed. 


Roll call: © (Yeas) (11) - Schreiber, DeNafio, Chagnon, Smith, Chamberlin, Dionne, 
Appleby, Gauvin, Demetracopoulos, Kincaid, and Torr. 
Motion carried. 


The policy and procedures committee in the near future shall develop a system for 
authorizing, payment, and accountability, of sub-committee attendance or other 
county work. 


Contingency 


Moved by Smith, seconded by Gauvin, to recommend $20,000.00 for this account. 
Passed. 


Roli call: Yeas (9) Schreiber, Cheguon, Cnambcrlin, bionne, Appleby, Gauvin, 
Demetracopoulos, Kincaid, Torr. 

Nays (2) DeNafio, Smith. 

Motion carried. 


Moved by Torr, seconded by Demetracopoulos to amend the motion and to reduce 
the account to a figure of $10,000.00. Passed. 


Roll call: Yeas (8) Chagnon, Chamberlin, Dionne, Appleby, Gauvin, Demetracopoulos, 
Rincaio sor. 
Nays (3) Schreiber, DeNafio, Smith. 


The main motion passed as amended. 
4100 ~— ADMINISTRATION 


4100.04 - Salaries, Clerical : Moved by Smith, seconded by Gauvin, to reduce 
this account by $1,000.00 (making it a total of $35,869.00) and to reflect this 
change in the bottom line of account 4100 (Making a total figure of $169;734.00j)2 
This amendment passed. 


Roll call: Yeas (11) Schreiber, DeNafio, Smith, Chagnon, Chamberlin, Dionne, Appleby, 
Gauvin, Demetracopoulos, Kincaid, Torr. 
The imain motion passed as amended. 


CAPITAL EXPENDITURES -PROJECTS 

Risk audit 

Moved by Chagnon, seconded by Smith, to recommend a figure of $5,000.00 for this 
audit. Passed. 


Roll call: Yeas (11) Schreiber, DeNafio, Smith, ee Chamberlin, Dionne, Appleby, 
Gauvin, Demetracopoulos, Kincaid, Torr. 
Motion carried. 


Energy Audit 


Moved by Chagnon, seconded by Smith, to recommend a figure of $250.00 for this audit. 
Passed. 


Roll call: Yeas (11) Schreiber, DeNafio, Smith, Chagnon, Chamberlin, Dionne, Appleby, 
Gauvin, Demetracopoulos, Kincaid, Torr. 


Motion carried. 


Moved by Schreiber, seconded by Demetracopoulos, to concur in methods of expediting 
payment. Motion passed on a voice vote. Motion passed unanimously. 


AlmsHouse Study 


Moved by Chagnon, seconded by Demetracopoulos to delete the $5,000.00 recommended 
by the Commissioners for this study to a zero figure. 
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Moved by Chagnon, seconded by Schreiber to postpone this motion until further 
information could be obtained. Motion as amended, passed on a voice vote. 


Paving 
Moved by Chagnon, seconded by Demetracopoulos, to postpone consideration of $25,000.00 
for this account until further information may be obtained. Passed. 


4190 — WELFARE 


4190.55 - APTD: Moved by Torr, seconded by Appleby, to increase this account by 
$24,500.00, making a figure of $193,000.00 for account 4190.55. Passed. 


Roll call: Yeas (7) Schreiber, DeNafio, Smith, Dionne, Demetracopoulos, Kincaid, 
lb oh ah a2e 

Nays (4) Chagnon, Cheat en Appleby, Gauvin. 

Motion carried. 


4190.56 - Inter.Nursing Care: Moved by Torr, seconded by Kincaid to increase this 
account by $100,000.00, making a total figure for account 4190.56 of $778,000.00. 
Passed. 


Roll call:Yeas (11) Schreiber, DeNafio, Smith, Dionne, Demetracopoulos, Kincaid, 
Torr, Chagnon, Chamberlin, Appleby, Gauvin. 
Motion carried. 


4190.59 - County Home Patients: Moved by Torr, seconded by Dionne, to reduce this 
account's figure by $14,000.00, giving it a total of $33,000.00. Passed. 


Roll call: Yeas (11) Schreiber, DeNafio, Smith, Dionne, Demetracopoulos, Kincaid, 
Torr, Chagnon, Chamberlin, Appleby, Gauvin. 
Motion carried. 


Moved by Torr, seconded by Demetracopoulos, that the total figure for Account 4190 
be $1,289,961.00. Passed. 


Roll call: Yeas (11) Schreiber, DeNafio, Smith, Dionne, Demetracopoulos, Kincaid, 
Torr, Chagnon, Chamberlin, Appleby, Gauvin. 
Motion carried. 


4191 —- INFORMATION AND REFERRAL 


Moved by Torr, seconded by Demetracopoulos, that Account 4191.68 (Telephone) be 
increased by $160.00, making a figure of $2,068.00. This would also make a new 
total for Account 4191 of $16,276.00. Passed. 


Roll call: Yeas (11) Schreiber, DeNafio, Smith, Dionne, Demetracopoulos, Kincaid, 
Torr, Chagnon, Chamberlin, Appleby, Gauvin. 
Motion carried. 


Moved by Chamberlin, seconded by Kincaid to recess until Saturday morning (2/7/81). 
Motion passed unanimously by voice vote. 
Meeting adjourned at 4:22 p.m. 
a Shoctaeve ct | submitted, 
wus lh Li fe 0 
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Strafford County CHL YO 
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EXECUTIVE COMMITTEE 
January eo, LYSi 


Minutes 


Chairman Joos called the meeting to crder at 1:01 p.m. and he then led the 
Committee in the Pledge of Allegiance. 


Roll call was taken. The following members were present: Joos; Schreiber, 
DeNafio, Chagnon, Smith, Chamberlin, Dionne, Whitehead, Appleby, Gauvin, 
Kincaid, Torr, 


Moved by Chagnon, seconded by Kincaid to accept the minutes of the December 
10, 1980 Emergency Executive Committee meeting. Motion passed. 


The Chairman read a letter from the County Treasurer. The Committee received 
a report from County Treasurer, Charles Crocco. Chairman of the County Commissioners, 
Roland Roberge responded to questions from members of the committee. 


Moved by Schreiber, seconded by Chamberlin, to authorize the Commissioners to 
authorize the County Treasurer to take the necessary steps to issue notes in 
anticipation of taxes. The amount to be borrowed is not to exceed $3.5 million. 


On a roll call vote, the motion passed unanimously, 12-0. 


Chairman Roberge raised the issue of charging each department with operational 
expenses. Further discussion ensued on the contents of Chairman Roberge's letter 
outlining long term goals. 


Chairman Joos announced the sub-committee assignments. (see attachment) 


The tentative schedule for Executive Committee meetings to receive sub-committee 
reports is as follows: 
Friday, February 6, 1981 - 10 a.m. 
Saturday, February 7, 1981 - 10 a.m. 
Monday, February 9, 1981 - 10 a.m. 
Snow Dates: 
Friday, February 13, 1981 - 10 a.m. 
Saturday, February 14, 1981 - 10 a.m. 


Rep. Smith asked that Rep. Brown be permitted to address the Committee concerning 
legislation which would provide for districts for county commissioners in Strafford 
County. He cited research and the fact that Strafford County is the only county 
without districts for the Commissioner Seats. 


Moved by Smith, seconded by Gauvin, to refer the proposed legislation to the 
Policies and Procedures Committee for its consideration. Passed unanimously. 


Moved by Whitehead, seconded by Chamberlin, to amend the motion that the 
Policies and Procedures Committee shall report back to the Executive Committee at 
the February 6, 1981 meeting. Passed unanimously. 


Moved by Kincaid, seconded by Smith to adjourn the meeting at 2 p.m. Passed. 
oo epeacteany _ submitted, 
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Terri DeNafio, C¥erk 
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EXECUTIVE COMMITTEE 


Minutes 
Meeting of February 7, 1981 


Chsirman Joos called the meeting to order. Rep. Appleby led the Committee in tre 
Pledge of Allegiance. 


Roll call: Joos, Schreiber, DeNafio, Chagnon, Chamberlin, Dionne, (Morrisette arrived 
later in the meeting), Appleby, Gauvin, Demetracopoulos, Kincaid, Torr. 

Absent: Smith Whitehead, Grassie. 

Also present: Criminal Justice members, and all three Commissioners. 


CRIMINAL JUSTICE 
Chairman Schreiber presented the sub-committee's report. 
4110 - COUNTY ATTORNEY 


Moved by Schreiber, seconded by Chamberlin to recommend a total figure of $64,002.00 
Passed. 


Roll call:Yeas (10) Schreiber, DeNafio, Chagnon, Chamberlin, Dionne, Appleby, 
Gauvin, Demetracopoulos, Kincaid, Torr. Motion carried. 


4130 - JUDGE OF PROBATE 


Moved by Schreiber, seconded by Demetracopoulos, to recommend a total figure of 
$8,029.00. Passed. 


Roll call: Yeas (10) Schrieber, DeNafio, Chagnon, Chamberlin, Dionne, Appleby, 
Gauvin, Demetracopoulos, Kincaid, Torr, Motion carried. 


REGISTER OF PROBATE 


Moved by Schreiber, seconded by Chagnon to recommend a total figure of $16,319.00. 
Passed. 


Roll call: Yeas (9) Schreiber, DeNafio, Chamberlin, Dionne, Appleby, Gauvin, 
Demetracopoulos, Kincaid, Torr. 
Nays (1) Chagnon. Motion carried. 


Moved by Chagnon, seconded by DeNafio to recommend setting an amount of $800.00 

(as recommended by Commissioners) for account 4130.36 (Supplies). 

Roll call (Yeas) (3): DeNafio, Chagnon, Torr. 

Nays (7): Schreiber, Chamberlin, Dionne, Appleby, Gauvin, Demetracopoulos, Kincaid. 
Motion defeated. 

The main motion passed. 


4180 — SUPERIOR COURT 


Moved by Schreiber, seconded by Chamberlin, to recommend a total figure of $262,900.00 
for this account. Passed. 


Roll call: Yeas (8) Schreiber, Chagnon, Chamberlin, Dionne, Appleby, Gauvin, 
Demetracopoulos, Kincaid. 
Nays(3) DeNafio, Morrisette, Torr. Motion carried. 
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Moved by Torr, seconded by Demetracopoulos that a letter be sent to Mr. Richard 
Keefe that the Strafford County Executive Committee would appreciate more 
cooperation in the future. Motion passed unanimously. 


Moved by Morrisette, seconded by DeNafio that the Executive Committee send a 
letter detailing their concerns to Superior Court Chief Justice Richard Dunfey. 
Motion passed unanimously. 


4140 —- SHERIFF 


Moved by Schreiber, seconded by Chamberlin that a figure of $142,361.00 be 
recommended as a total for this account. Passed. 


Roll call: Yeas (11): Schreiber, DeNafio, Chagnon, Chamberlin, Dionne, Morrisette, 
.Appleby, Gauvin, Demetracopoulos, Kincaid, Torr. Motion carried. 


Moved by Morrisette, seconded by Demetracopoulos that account 4140.97 (New Equipment) 
be reduced from $10,500.00 to zero. 


Roll call on amendment: Yeas (4) DeNafio, Dionne, Morrisette, Demetracopoulos. 
Nays (7) Schreiber, Chagnon, Chamberlin, Appleby, Gauvin, Kincaid, Torr. 


The amendment failed. The main motion passed. 


- Recessed to lunch at 12:30 p.m. - 
- Reconvened at 1:30 p.m. - 


4141 -— DISPATCH CENTER 


Moved by Schreiber, seconded by Chamberlin to recommend a total figure of $73,354. a 
for this account. Passed. 


Roll call: Yeas (10) DeNafio, Dionne, Demetracopoulos, Schreiber, Chagnon, Chamberlin, 
Appleby, Gauvin, Kincaid, Torr. Motion carried. 


The Criminal Justice sub-committee recommended the following: 

"An effort shall be made in every program funded by the county where it is 
practicable, that the services be rendered to the county a whole (i.e., made 
available to all communities) and not to specific individual communities. Further, 
that in every program, where it is practicable, a user's fee for services is 
recouped." . 


4150 — MEDICAL EXAMINER 


Moved by Schreiber, seconded by Chamberlin to recommend a total figure of $5,000.00 
for this account. Passed. 


Roll call: Yeas (11) DeNafio, Dionne, Morrisette, Demetracopoulos, Schreiber, Chagnon, 
Chamberlin, Appleby, Gauvin, Kincaid, Torr. Motion carried. 


6100 — JAIL 


Moved by Schreiber, seconded by Chamberlin that a total figure of $418, 220. 52 be 
recommended for this account. Passed. 


a2 


Roll call: Yeas (11) : Schreiber, DeNafio, Chagnon, Chamberlin, Dionne, MOLL ASOCLE 
Appleby, Gauvin, Demetracopoulos, Kincaid, Torr. Motion carried. 


The Criminal Justice sub-committee recommended the following: 


"To propose that under capital expenditures, they recommend the $25,000.00 
earmarked for paving to be used for providing a fire escape at the Jail instead." 


Moved by Demetracopoulos, seconded by Chamberlin that account 6100.80 be amended 
to include $23,000.00 more for the fire exit at the Jail. Passed. 


Roll call: Yeas (7) Schreiber, DeNafio, Chamberlin, Dionne, Morrisette, Demetracopoulos, 
Kincaid. Nays (4) Chagnon, Appleby, Gauvin, Torr. The motion to amend account 6100.80 
carried. 


The main motion, as amended, passed. 


Moved by Schreiber, seconded by Morrisette, that the amended total figure for the 
Jail account 6100 be $441,220.52. Passed. 


Roll call: Yeas (6) Schreiber, DeNafio, Chamberlin, Morrisette, Demetracopoulos, 
Kincaid. Nays (5) Chagnon, Dionne, Appleby, Gauvin, Torr. Motion carried. 


4142 — CRIME COMMISSION GRANTS 


Moved by Chagnon, seconded by Schreiber, that the $5,000.00 figure in this account 
be reduced to zero. Passed. 


Roll call: Yeas (10) Schreiber, DeNafio, Chagnon, Chamberlin, Dionne, Morrisette, 
Appleby, Gauvin, Kincaid, Torr. Nays (1) Demetracopoulos. Motion carried. 


HUMAN SERVICES SUB-COMMITTEE REPORT 
Sub-committee chairman Lawrence Smith presented his sub-committee's report. 
STRAFFORD COUNTY HOMEMAKERS 


Moved by Morrisette, seconded by Schreiber, moved to recommend a figure of 
75,000.00. Passed. 


Roll call: Yeas (10) Schreiber, DeNafio, Chagnon, Chamberlin, Dionne, Morrisette, 
Appleby, Gauvin, Kincaid, Torr. Abstained under Rule 16-Demetracopoulos.Motion carried. 


PRENATAL AND FAMILY PLANNING 


Moved by Morrisette, seconded by Schreiber, to recommend a figure of $47,000.00. 
Roll call: Yeas (3) DeNafio, Morrisette, Torr. 

Nays (7) Schrieber, Chagnon, Chamberlin, Dionne, Appleby, Gauvin, Kincaid. 
Abstained under Rule 16-Demetracopoulos. Motion failed. 


Moved by Appleby, seconded by Chagnon, to amend the figure for this account to 
$25,000.00. Passed. 

Roll call: Yeas (7) Schreiber, DeNafio, Chagnon, Dionne, Morrisette, Kincaid, 

Torr. Nays (3) Chamberlin, Appleby, Gauvin. Abstained(Rule 16)-Demetracopoulos. 
Motion carried. 
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Moved by DeNafio, seconded by Kincaid to amend this account for a total figure 
of $46,500.00. 


Roll calli: (Yeas 3):Schreiber, Morrisette, Torr. 


Nays (7) DeNafio, Chagnen, Chamberlin, Gionne, Appleby, Gauvin, Kincrid. 
Abstained (Rule 16)-Demetracopouios. Motion failed. 


Moved by Dionne, seconded by Torr, to amend this total to $38,000.00. 
Roll call: Yeas (4) Chagnon, Chamberlin, Dionne, Kincaid. 

Nays (6) DeNafio, Schreiber, Morrisette, Appleby, Gauvin, Torr. 
Abstained under Rule 16—-Demetracopoulos. Motion defeated. 


Moved by Chagnon, seconded by Morrisette, to amend this account to total $43,500.00. 
Passed. 


Roll call: Yeas (7) Schreiber, DeNafio, Chagnon, Dionne, Morrisette, Kincaid, Torr. 
Nays (3) Chamberlin, Appleby, and Gauvin. 
Abstained under Rule 16-Demetracopoulos. Motion carried. 


The motion passed as amended. (Total figure of $43,500.00) 
MEALS ON WHEELS 


Moved by Morrisette, seconded by Chagnon, to recommend a total figure of $5,617.00. 
Passed. 


Roll call: Yeas (10) Schreiber, DeNafio, Chagnon, Chamberlin, Dionne, Morrisette, 
Appleby, Gauvin, Kincaid, Torr. Abstained under Rule 16-Demetracopoulos. Motion carried. 


GREAT BAY TRAINING CENTER 


Moved by Morrisette, seconded by Schreiber, to recommend a figure of $6,000.00. Passed. 
Roll call: Yeas (10) Schreiber, DeNafio, Chagnon, Chamberlin, Dionne, Morrisette, 
Appleby, Gauvin, Kincaid, Torr. Abstained under Rule 16—-Demetracopoulos. Motion carried. 


CHILD CARE ASSOCIATION 


Moved by Morrisette, seconded by Schreiber to recommend a figure of $15,200.00. Passed. 
Roll call; Yeas (10) Schreiber, DeNafio, Chagnon, Chamberlin, Dionne, Morrisette, 
Appleby, Gauvin, Kincaid, Torr. Abstained under Rule 16-Demetracopoulos.Motion carried. 


SEACOAST TASK FORCE ON FAMILY VIOLENCE-Safe Place 


Moved by Morrisette, seconded by Schreiber, to recommend a figure of $9,000.00. Passed. 
Roll call: Yeas (10) Schreiber, DeNafio, Chagnon, Chamberlin, Dionne, Morrisette, 
Appleby, Gauvin, Kincaid, Torr. Abstained under Rule 16-Demetracopoulos.Motion carried. 


SOUTHEASTERN N.H. DRUG & ALCOHOL ABUSE 

Moved by Morrisette, seconded by Schreiber, to recommend a figure of $9,000.00. Passed. 
Roll call: (Yeas 10) Schreiber, DeNafio, Chagnon, Chamberlin, Dionne, Appleby, 

Gauvin, Kincaid, Torr. Nays(1)Morrisette. Abstained under Rule 16-Demetracopoulos. 
Motion carried. 


COMMUNITY ACTION PROGRAM 


Moved by Morrisette, seconded by Schreiber, to recommendza figure of $3,500.00. Passed. 
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Roll call: Yeas (9) Schreiber, DeNafio, Chagnon, Dionne, Morrisette, Appleby, Gauvin, 
Kincaid, Torr. Abstained under Rule 16-Demetracopoulos. Motion carried. 


STRAFFPORD GUIDANCE CENTER 

Moved by Morrisette, seconded by Schreiber, to recommend a figure of $131,130.00. Passe 
Roll call: Yeas (5) Schreiber, DeNafio, Morrisette, Kincaid, Torr. 

Nays (4) Chagnon, Dionne, Appleby, Gauvin. 

Abstained under Rule 16-Demetracopoulos. Motion carried. 
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Moved by Schreiber, seconded by Kincaid to amend the motion to a figure of $95,000.00. 
Roll call: Yeas (2) Schreiber, Gauvin. 

Nays (7) DeNafio, Chagnon, Dionne, Morrisette, Appleby, Kincaid, Torr. 

Abstained under Rule 16 - Demetracopoulos. Motion to amend failed. 


Moved by Chagnon, seconded by Schreiber, to amend the motion to a figure of $110,000.00. 

Roll call: (Yeas 4) Schreiber, Chagnon, Dionne, Torr. 

Nays (5) DeNafio, Morrisette, Appleby, Gauvin, Kincaid. 

Abstained under Rule 16 - Demetracopoulos. Motion to amend failed. 

The main motion passed. 

The meeting adjourned until Monday, February 9, 1981, morning. 

Respectfully submitted, 

eG 
fy) 7) F f 
AMMA WE 


Teresa DeNafio, Cler 
County Convention 
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EXECUTIVE COMMITTEE 
OF THE 
STRAFFORD COUNTY DELEGATION 


Minutes of February 9, 1981 Meeting’ 


The meeting was called to order at 10 a.m. by Chairman Joos. 


Present: Joos, Schreiber, Gagnon, Smith, Chamberlin, Dionne, Whitehead, Appleby, 
Gauvin, Kincaid, Torr(F.). Arrived late-Demetracopoulos. 


REVENUES 


A letter from the Revenues sub-committee was presented to the Executive Committee. 
(See attached.) 


Moved by Whitehead, seconded by Chagnon, to recommend raising the Meal Income-Jail 
to $50,600.00. Passed. 


Roll call: Yeas(10) Schreiber, Chagnon, Smith, Chamberlin, Dionne, Whitehead, 
Appleby, Gauvin, Kincaid, Torr. Motion Carried. 


Moved by Chamberlin, seconded by Schreiber, to recommend raising the total Revenue 
figure to $3,602,154.00 for Riverside. Passed. 


Rolivcali: Yeas(10)Schreiber, Chagnon, Smith, Sele ST Dionne, Whitehead, Appleby, 
Gauvin, Kincaid, Torr. Motion Carried. 


Moved by Schreiber, seconded by Appleby, to recommend reducing the Register of 
Deeds Revenues figure from $105,000.00 to $100,000.00. Passed. 


Roll call: Yeas(10) Schreiber, Chagnon, Smith, Chamberlin, Dionne, Whitehead, 
Appleby, Gauvin, Kincaid, Torr. Motion carried. 


Moved by Smith, seconded by Schreiber, to recommend acceptance of the total Revenues 
figure of $4,193,176.00 Passed. 


Roll call: Yeas(10) Schreiber, Chagnon, Smith, Chamberlin, Dionne, Whitehead, 
Appleby, Gauvin, Kincaid, Torr. Motion carried. 


PROPOSED REVENUE SHARING — ALMS HOUSE 


The 1981 Proposed Revenue Sharing Budget was discussed. Also discussed was the 
Alms House issue. 


Moved by Schreiber, seconded by Smith to transfer $6,990.00 from the Strafford 
Homemaker/HealthAide Account to the study of the Alms House - raising this figure 
from $5,000.00 to $11,990.00 and therefore reducing the Homemaker's account to 
$70,000.00 Motion defeated. 


Roll call: Yeas(2) Schreiber, Smith 


Nays(8) Chagnon, Chamberlin, Dionne, Whitehead, Appleby, Gauvin, Kincaid, 
Torr. Demetracopoulos abstained under Rule 16. Motion defeated. 
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Moved by Chagnon, seconded by Smith to transfer Revenue Sharing Budget monies 
as follows: 


1) To reduce the Alms House Study by $5,000.00 (this figure would then 
be zero). 


2) co reduce the Homemaker HealthAide Account by $6,990.00 to $75,000.CO. 

3) To transfer the $5,000.00 (from the Alms House study) and the $6,990.00 
(from the Homemaker Account) to the Welfare Intermediate Nursing Care. This would 
raise the Welfare Intermediate Nursing Care figure by $11,990.00. The Total Revenue 
Sharing figure would then be set at $280,000.00. Passed. 


Roll call: Yeas(10) Scnrieber, Chagnon, Smith, Chamberlin, Dionne, Whitehead, 


Appleby, Gauvin, Kincaid, Torr. Demetracopoulos abstained under Rule 16. Motion 
carried. 


Moved by Demetracopoulous, seconded by Schreiber to re-title the "Paving-Justice 
and Administration Building" Account to: 


"Building and Grounds Repairs - Justice & Administration Bldg. Complex" 
Passed by a hand count of yeas(6) and nays (5). Motion carried. 


9130 - INTEREST 


Moved by Smith, seconded by Appleby, to approve the Interest Account-9130 ata 
figure of $215,190.00. Passed. 


Roll call: Yeas(1l1) Schreiber, Chagnon, Smith, Chamberlin, Dionne, Whitehead, 
Appleby, Gauvin, Demetracopoulos, Kincaid, Torr. Motion carried. 


9320 - PRINCIPAL 


Moved by Smith, seconded by Dionne to recommend approval of Account 9320 ata 
figure of $325,000.00. Passed. 


Roll call: Yeas (11) Schreiber, Chagnon, Smith, Chamberlin, Dionne, Whitehead, 
Appleby, Gauvin, Demetracopoulos, Kincaid, Torr. Motion carried. 


LUNCH RECESS - Moved by Whitehead, seconded by Dionne to recess for lunch. Passed. 
Called back from recess at 1:20 p.m. 


4120 — REGISTER OF DEEDS 
Moved by Smith, seconded by Gauvin, to recommend a new total of $95,592.00. Passed. 


Roll call: Yeas (11) Schreiber, Chagnon, Smith, Chamberlin, Dionne, Whitehead, 
Appleby, Gauvin, Demetracopoulos, Kincaid, Torr. Motion carried. 


5100 —- RIVERSIDE - ADMINISTRATION 


Moved by Demetracopoulos, seconded by Gauvin, to accept a total of $177,803.00 for 
this account. Passed. 


Motion to amend by Chagnon, seconded by Kincaid to remove $6,472.00 from account 5100 
item .04. Passed. 


Roll call: Yeas (6) Joos, Chagnon, Chamberlin, Appleby, Kincaid, Torr. 


Nays (5) Schreiber, Dionne, Whitehead, Gauvin, Demetracopoulos. The 
amendment passed. making a total RRH-Administration figure of $171,331.00. 
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Roll call on Main Motion as amended. 

on account 5100. 

Yeas (8) Chagnon, Chamberlin, Dionne, Whitehead, ApeBy Gauvin, Kuncara, mlorre 
Navs (2) Schreiber, Demetracopoulos. The motion carried. 


vis x0 - DIETAR 


Moved by Demetracopoulos, seconded by Gauvin, to accept a figure of $548,504.00 
for this account. Passed. 


Roll call: Yeas (10) Schreiber, Chagnon, Chamberlin, Dionne, Whitehead, Appleby, 
Gauvin, Demetracopoulos, Kincaid, Torr. Motion carried. 


5140 —- NURSING 


Moved by Demetracopoulos, seconded by Chagnon, to raise the total amount for 
account 5140-.tromsi, (36,542.00. to sl,766, 125.00, Passed. 


Roll call: Yeas (10) Schreiber, Chagnon, Chamberlin, Dionne, Whitehead, Appleby, 
Gauvin, Demetracopoulos, Kincaid, Torr. Motion carried. 


5150 —- MAINTENANCE 


Moved by Demetracopoulos, seconded by Gauvin to adopt a figure of $399,587.40 as 
a total for account 5150. Passed. 


Roll Call: Yeas (10) Schreiber, Chagnon, Chamberlin, Dionne, Whitehead, Appleby, 
Gauvin, Demetracopoulos, Kincaid, Torr. Motion carried. 


5160 - LAUNDRY & SEWING 


Moved by Demetracopoulos, seconded by Whitehead to adopt a total of $170,271.00 
for this account. Passed. 


Roll call: Yeas (10) Schreiber, Chagnon, Chamberlin, Dionne, Whitehead, Appleby, 
Gauvin, Demetracopoulos, Kincaid, Torr. Motion carried. 


5170 - HOUSEKEEPING 


Moved by Demetracopoulos, seconded by Whitehead to adopt a total figure of 
$211,483.00 for this account. Passed. Roll Call: Yeas (10) Schreiber, Chagnon, 
Chamberlin, Dionne, Whitehead, Appleby, Gauvin, Demetracopoulos, Kincaid, Torr. 
Motion carried. 


5180 - PHYSICIAN & PHARMACY 


Moved by Demetracopoulos, seconded by Whitehead to recommend a total figure of 
$14,205.00 for this account. Also recommended was that a psychotropic 
drug contract should be provided in this account and also in the jail accout. Passed. 


Roll Call: Yeas(10) Schreiber, Chagnon, Chamberlin, Dionne, Whitehead, Appleby, 
Gauvin, Demetracopoulos, Kincaid, Torr. Motion carried. 


5182 - LABORATORY 


Moved by Demetracopoulos, seconded by Chagnon, to recommend $250.00 for this account. 
Passed. 
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Roll call: Yeas (10) Schreiber, Chagnon, Chamberlin, Dionne, Whitehead, 
Appleby, Gauvin, Demetracopoulos, Kincaid, Torr. Motion carried. 


3184 - X-RAY 


Moved by Demetraccpoulos, seconded by Chagnon, to recommend $50.00 in this 
account. Passed. 


Roll call: Yeas (10) Schreiber, Chagnon, Chamberlin, Dionne, Whitehead, 
Appleby, Gauvin, Demetracopoulos, Kincaid, Torr. Motion carried. 


5190 - STAFF EDUCATION & PERSONNEL 


Moved by Demetracopoulos, seconded by Gauvin, to recommend a total of $19,736.00 
for this account. Passed. 


Roll call: Yeas (10) Schreiber, Chagnon, Chamberlin, Dionne, Whitehead, Appleby, 
Gauvin, Demetracopoulos, Kincaid, Torr. Motion carried. 


5191 - PHYSICAL THERAPY 


Moved by Demetracopoulos, seconded by Gauvin, to recommend a total of $93,915.00 
for this account. Passed. 


Roll call: Yeas (8) Chamberlin, Dionne, Whitehead, Appleby, Gauvin, Demetracopoulos, 
RAnCeLO TOL ns 


Nays (2): Schreiber, Chagnon. 
Motion carried. 


5192 —- OCCUPATIONAL THERAPY 


Moved by Demetracopoulos, seconded by Gauvin, to recommend a total of $14,023.00 
in this account. Passed. 


Roll call: Yeas (8) Chamberlin, Dionne, Whitehead, Appleby, Gauvin, Demetracopoulos, 
Kincaid, Torr. 

Nays (2): Schreiber, Chagnon. 

Motion carried. 


Moved by Schreiber, seconded by Chagnon that the Executive Committee inform the 
Commissioners that the Committee recognizes that there is a problem in securing a 
full-time Director in the Occupational Therapy department at Riverside Rest Home 
and that they will be receptive to changes such as Classification or staffing 
Support to bring about a stable condition in this department. Passed. 


5193 - ACTIVITIES 


Moved by Demetracopoulos,. seconded by Gauvin, to recommend a figure of $65,587.00 
as a total for this account. Passed. 


Roll call: Yeas (10) Schreiber, Chagnon, Chamberlin, Dionne, Whitehead, Appleby, 
Gauvin, Demetracopoulos, Kincaid, Torr. Motion carried. 


5194 — MINISTERIAL 


Moved by Demetracopoulos, seconded by Whitehead to recommend $500.00 for a total of 
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of this account. Passed. 


Roli Call: Yeas (9) Chagnon, Chamberlin, Dionne, Whitehead, Appleby, Gauvin, 
Demetracopoulo 


iS, saincata, Torr 
Nays (1) Schrerber. Motion carrlec 
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9195 -— SOCIAL SERVICES 


Moved by Demetracopoulos, seconded by Whitehead to recommend a total figure of 
$29,453.00 to this account. Passed. 


Roll call: (Yeas) (10) Schreiber, Chagnon, Chamberlin, Dionne, Whitehead, 
Appleby, Gauvin, Demetracopoulos, Kincaid, Torr. Motion carried. 


5196 - OTHER SPECIAL SERVICES 


Moved by Demetracopoulos, seconded by Appleby, to recommend a total figure of 
$3,888.00 for this account. Passed. 


Roll call: Yeas (9) Schreiber, Chamberlin, Dionne, Whitehead, Appleby, Gauvin, 
Demetracopoulos, Kincaid, Torr. 
Nays (1) Chagnon. Motion carried. 


5198 -— OUTSIDE MAINTENANCE 


Moved by Demetracopoulos, seconded by Chagnon to recommend a total figure of 
$24,297.00 for this account. Passed. 


ROll call: Yeas (10) Schreiber, Chagnon, Chamberlin, Dionne, Whitehead, Appleby, 
Gauvin, Demetracopoulos, Kincaid, Torr. Motion carried. 


CAPITAL EXPENDITURES 


Moved by Schreiber, seconded by Gagnon to amend the Building and Grounds Repair- 

J & A Complex (originally "Paving Account")under Capital Expenditures, to a figure 
of $35,000.00. Moved also to reinstate $500.00 for the Energy Audit, making a 
total Capital Expenditures figure of $40,500.00 Passed. 


Roll call: Yeas (7) Schreiber, panna Whitehead, Gauvin, Demetracopoulos, Kincaid, 
shebo e's Nays(1) Appleby. Motion carried. Motion passed as amended. 


TOTAL BUDGET FIGURE 


Moved by Schreiber, seconded by Chagnon, that the total budget figure be 
$7,530,226.92. Passed. 


Roll call: Yeas (8) Schreiber, Chagnon, Whitehead, Gauvin, Demetracopoulos, Kincaid, 
Torr, Appleby. Motion carried. 


TOTAL REVENUES FIGURE 
Moved by Chagnon, seconded by Schreiber, that the total Revenues figure be 


$4,193,176.00. Passed. 


Roll call: Yeas (7) Schreiber, Chagnon, Whitehead, Gauvin, Demetracopoulos, Kincaid, 
Torr. Motion carried. 
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The Executive Committee unanimously recommend that the Surplus figure be 
set a $100,000.00 


AMOUNT TO BE RAISED BY TAXES 


Moved by Schreiber, seconded by bDemetracopoulos, that the emcunt to Le raised 
by taxes be set at $3,337,050.02. Passed. 


Roll call: Yeas (7) Schreiber, Chagnon, Whitehead, Gauvin, Demetracopoulos, 
Kincaid, Torr. Motion carried. 


The meeting adjourned at 4:45 p.m. 
Respectfully submitted, 


: ee 
i aoe. ‘Jo 


Franklin Torr, Acting Clerk 
in the absence of Teresa DeNafio 
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STRAFFORD COUNTY DELEGATION 


Minutes of March 6, 1981 Meeting 


Rep. Appleby led the Delegation in the Pledge cof Allegiance. The meeting was cailed 
to oréer by Cnaéixrman Joos who then explained the procedures that will be followed at 
the Delegation meetings. Motions will be made by the Vice-Chairman and the Clerk. 


Roll call: Joos, Schreiber, DeNafio, Chagnon, Smith(D), Dionne, .Morrisette, 
Whitehead, Appleby, Gauvin, Demetracopoulos, Kincaid,Torr(F)Blouin, Brown, Sackett, 
Flynn, Pageotte, Bouchard, Bickford, Meader, Winkley, Creteau, Torr(R) Bernard, 
Donnelly, Maglaras, DeNafio(P), Hennessey, Belhumeur, Drew. 


Excused for important business: Chamberlin. 
Absent: Grassie, Moradian, Burchell, Smith(L), Demers. 


4160 - Administration 


Moved by Schreiber, seconded by DeNafio(T), to accept the Executive committee's proposal 
of $169,734.00 for Account 4100. 


Roll call: Yeas(22) Chagnon, Smith, Dionne, Whitehead, Gauvin, Kincaid, Torr, Blouin, 
Brown, Sackett, Flynn, Bouchard, Bickford, Meader, Winkley, Creteau, Torr, Bernard, 
Donnelly, Maglaras, Hennessey, Drew. 


Nays (8) Schreiber, DeNafio, Appleby, Demetracopoulos, Morradian, Pageotte, DeNafio, 
Belhumeur. 
Motion passed. 


Motion to amend by Belhemeur, seconded by Donnelly, that administration pay raises 
through the county be tabled until negotiations at Riverside are completed. 


Motion to amend by Winkley, seconded by Bouchard, to include all personnel in the pay 
freeze until such time as Union negotiations are through. 


Roll call: Yeas(5) Kincaid, Brown, Sackett, Bouchard, Winkley. 
Nays (26) Schrieber, DeNafio, Chagnon, Smith, Dionne, Morrisette, Whitehead, Appleby, 
Gauvin, Demetracopoulos, Torr, Blouin, Morradian, Flynn, Pageotte, Bickford, 

Meader, Creteau, Torr, Bernard, Donnelly, Maglaras, DeNafio, Hennessey, Belhumeur, 
Drew. 

The motion to amend failed. 


Motion by Kincaid, seconded by Bouchard, to move the question. The main motion‘to.. 
accept the Executive Committee's proposal of $169,734.00 for account 4100 passed. 


Moved by Chagnon, seconded by Kincaid, to stop all automatic step increases brought 
about by the ReClassification as of March 3lst. 


Roll call: Yeas (16) Chagnon, Dionne, Whitehead, Kincaid, Torr, Blouin, Brown, 
Flynn, Bouchard, Meader, Winkley, Creteau, Torr, Bernard, Donnelly, Drew. 

Nays (15) Schreiber, DeNafio, Smith, Morrisette, Appleby, Gauvin, Demetracopoulos, 
Morradian, Sackett, Pageotte, Bickford, Maglaras, DeNafio, Hennessey, Belhumeur. 
The Motion passed. 


Motion by Kincaid, seconded by Bouchard to move the question. The main motion 
passed as amended on a voice vote, Maglaras was opposed. 
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Moved by DeNafio, seconded by Belhemeur to amend the main motion to reduce 
account 4160 by $20,000.00, in addition to the Chagnon motion to stop all 
automatic step increases brought about by the reclassification es of March 3lst. 


Roll call: Yeas(8): DeNafio, Appleby, Kincaid, Erown, Bouchard, Creteau, DeNafio, 
Belhuemeur. ; 

Nays (22) Schreiber, Chagnon, Smith, Dionne, Morrisette, Whitehead, Gauvin, 
Demetracopoulos, Torr(F), Blouin, Morradion, Sackett, Flynn, Pageotte, Bickford, 
Meader, Winkley, Bernard, Donnelly, Maglaras, Hennessey, Drew. Torr(R) excused. 


Torr moved the question, seconded by Kincaid. Main motion passed as amended by 
Chagnon. 


ae Moved by Chagnon, seconded by Whitehead that all amendments presented be 
limited to a ten minute debate. Motion passed. 


Moved by Bouchard, seconded by Maglaras, to accept the Commissioner's budget. 
Question moved by Bouchard, seconded by Maglaras. 


Roll call: Yeas (0) Nays (30) Motion defeated unanimously. 


~- LUNCH BREAK - 


Roll call after lunch: Joss, Schreiber, DeNafio, Chagnon, Dionne, Whitehead, 
Appleby, Gauvin, Kincaid, Torr, Blouin, Brown, Sackett, Pageotte, Bickford, Meader, 


Winkley, Creteau, Torr, Bernard, Donnelly, Maglaras, DeNafio, Hennessey, Belhumeur 
and Drew. 


4120 - REGISTER OF DEEDS 


Moved by Schreiber, seconded by DeNafio to accept the Executive Committee's 
recommendation of $95,552.00 for this account. 


Roll call: Yeas - unanimous vote, in favor of the motion. Motion passed. 
4160 - MAINTENANCE - J & A Building 


Motion to accept the executive committee's proposal of $136,749.00 for this account. 
Passed unanimously. 

Moved by Chagnon, seconded by Torr to amend line item .61 to read $60,000.00. 
Pageotte moved the question, seconded by Blouin. 


Roll call: Yeas (22) DeNafio, Chagnon, Dionne, Appleby, Gauvin, Kincaid, Torr, 
Blouin, Brown, Sackett, Pageotte, Bickford, Meader, Creteau, Torr, Bernard, 
Donnelly, Maglaras, DeNafio, Hennessey, Belhumeur, Drew. 

Nays (3) Schreiber, Whitehead, Winkley. 

The main motion passed as amended. 


Interest on Temporary Loan 


Moved by Schrieber, seconded by DeNafio, to accept the executive committee's 
recommendation for a figure of $250,000.00 as interest on temporary loan. 


Roll call: Yeas (23) Schreiber, DeNafio, Chagnon, Smith, Dionne, Whitehead, 
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Gauvin, Torr, Blouin, Brown, Sackett, Pageotte, Bickford, Meader, Winkley, 
Creteau, Torr, Bernard, Donnelly, DeNafio, Hennessey, Belhumeur, Drew. 
Nays (3) Appleby, Kincaid, Maglaras. 


The motion passed. 

Motion by DeNafio, seconded by er ey to amend this figure to wand $230,000.00. 
Roll call: Yeas (12) DeNafio, Smith, Appleby, Kincaid, Blouin, Brown, Creteau, 
Torr, Bernard, Maglaras, DeNafio, Drew. 

Nays (14) Schreiber, Chagnon, Dionne, Whitehead, Gauvin, Torr, Sackett, 
Pageotte, Bickford, Meader, Winkley, Donnelly, Hennessey, Belhumeur. 


The motion to amend the main motion was defeated. 


County Soh Sh 


Moved by Schreiber, seconded by DeNafio to accept the executive committee's 
recommendations to set the figure for. this account at $7,000.00. 


Kincaid moved the question, seconded by Pageotte. Passed on a voice vote. 


Motion by Creteau, seconded by DeNafio, to amend the motion to add $1,277.00 
to the expenditure of the previous year ($5,223.00) making a total amount for 
this account of $6,500.00, instead of the executive committee proposal of 
$7,000.00. 


Roll ‘call: Yeas (25) Schreiber, DeNafio, Chagnon, Smith, Dionne, Whitehead, 
Gauvin, Kincaid, Torr, Blouin, Brown, Sackett, Pageotte, Bickford, Meader, 
Winkley, Creteau, Torr, Bernard, Donnelly, Maglaras, DeNafio, Hennessey, Belhumeur, 
and Drew. 

Nays (1) Appleby. Motion passed as amended. | 


CONTINGENCY 


Moved by Schreiber, seconded by DeNafio, to accept the executive committee's 
recommendation of $10,000 for this account. 


Passed unanimously. 
4110 - COUNTY ATTORNEY 


Moved by Schreiber, seconded by DeNafio, to accept the executive committee's 
recommendation of $64,002.00 for this account. 


Passed unanimously. 
4131 -— JUDGE OF PROBATE 


Moved by Pageotte, seconded by DeNafio, to accept the executive committee's 
recommendation of $8,029.00 for this account. 


Roll call: Yeas(24) Schreiber, DeNafio, Smith, Dionne, Whitehead, Gauvin, 
Kincaid, Torr, Blouin, Brown, Sackett, Pageotte, Bickford, Meader, Winkley, 
Creteau, Torr, Bernard, Donnelly, (Maglaras left meeting), DeNafio, Hennessey, 
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Belhumeur, Drew. 
Nays (1) Chagnon. Motion passed. 


4130 - REGISTER OF PROBATE 


Moved by Schreiber,. seconded by DeNafio, to accept the executive committee's 
recommendation of $16,319.00 for this account. 


Question moved by Smith, seconded by Pageotte. Passed. 
The main motion passed unanimously on a roll call vote. 
4140 - SHERIFF 


Moved by Schreiber, seconded by DeNafio, to accept the executive committee * oe 
recommendation of $215,715.00 for this account. 


Question moved by Kincaid, seconded by Smith. Passed. 

Roll call: Yeas (21) Schreiber, DeNafio, Smith, Dionne, Whitehead, Gauvin, 
Kincaid, Torr, Blouin, Brown, Sackett, Bickford, Winkley, Creteau, Torr, 
Bernard, Donnelly, Maglaras, DeNafio, Hennessey, Belhumeur. 

Nays (4) Chagnon, Pageotte, Meader, Drew. 

The motion passed. 


4150 — MEDICAL EXAMINER 


‘Moved by Schreiber, seconded by DeNafio to accept the executive committee's 
recommendation of $5,000.00 for this account. 


Motion passed unanimously on a roll call vote. 
4180 ~ SUPERIOR COURT 


Moved by Schreiber, seconded by DeNafio, to steers the executive committee's 
recommendation of $262,900.00 for this account. 


Question moved by Pageotte, seconded by Winkley. Passed. 


Roll call: Yeas (16) Schreiber, Smith, Whitehead, Gauvin, Kincaid, Brown, 
Sackett, Pageotte, Bickford, Winkley, Bernard, Donnelly, Maglaras, DeNafio, 
Hennessey, Drew. 

Nays (9) DeNafio, Chagnon, Dionne, Torr, Blouin, Meader, Creteau, Torr, 
Belhumeur. ; 


The motion passed. 


Moved by Belhumeur, seconded by Pageotte, to recess to the cafeteria on 
Monday. March 9, 1981, at 10:00 a.m. 
Roll call: Yeas (11)Smith, Whitehead, Gauvin, Brown, Sackett, Pageotte, Bickford, 
Winkley, Maglaras, Belhumeur, Drew. 
Nays (14) Schreiber, DeNafio, Chagnon, Dionne, Kincaid, Torr, Blouin, Meader, 
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Creteau, Torr, Bernard, Donnelly, DeNafio, Hennessey. 
The moticn was defeated. 


Moved by Schreiber, seconded by Winkley to reconsider the motion for recess. 


Roll call: Yeas (21) Schreiber, Chagnon, Dionne, Whitehead, Gauvin, Kincaid, 
Blouin, Brown, Sackett, Pageotte, Bickford, Meader, Winkley, Creteau, Torr, 
Bernard, Donnelly, Maglaras, Hennessey, Belhumeur, Drew. 

Nays (3) DeNafio (T), Torr, DeNafio (P). 


The motion passed. 

Respectfully submitted, 
Teresa DeNafio, Clerk 
Strafford County Convention 
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STRAFFORD COUNTY DELEGATION 


Minutes of Monday, March 9, 1981 Meeting 
Present: Schreiber, DeNafio, Chagnon(late) Smith, Whitehead, Appleby, Gauvin, Grassie 


(late), Demetracopoulos, Kincaid, Torr, Blouin, Brewn, Morradian(late) Flynn, Pageotte,’ 
Boucherd, Bickford (late) Burchell], Donnellv, DeNafio, Belhumeur, Drew. j 
The mecting was called to order ét 10 a.m.. 

Delegates in the Pledge of Aliegiance. 


4100 - Administration 


Motion by Drew, seconded by Donnelly to reconsider the motion by Chagnon on March 6,1981, 
to stop all automatic step increases brought about the ReClassification as of March 3lst. 
Passed on a voice vote. 


Question moved by Drew, seconded by Bouchard. Passed. 


Roll call: Yeas (2) Chagnon, Brown, 

Nays (20) Schreiber, DeNafio, Smith, Whitehead, Appleby, Gauvin, Grassie, Demetracopoulos, 
Kincaid, Torr, Blouin, Flynn, Pageotte, Bouchard, Burchell, Bernard, Donnelly, 

DeNafio, Belhumeur, Drew. 


The Chagnon amendment was defeated. 


6100 - JAIL 


Moved by Schreiber, seconded by DeNafio, to accept the executive committee's recommendation 
of $441,220.00 for the Jail account. 


Roll call: Yeas (27) Schreiber, DeNafio, Smith, Dionne, Whitehead, Appleby, 
Gauvin, Grassie, Demetracopoulos, Kincaid, Torr, Blouin, Brown, Morradian, Blynn, 
Pageotte, Bouchard, Bickford, Burchell, Bernard, Donnelly, Maglaras, DeNafio, 
Hennessey, Belhumeur, Drew. 

Nays (1) Chagnon. 

The motion passed. 


Capt. Gregoire, Dover Fire Department addressed the Delegation concerning the fire 
escape at the Jail. 


1981 Life Safety Codes will be available the end of March. For the present facility 
to comply with 1981 codes would be an ‘enormous cost. Fifty feet should be a maximum 
distance to an exit or exit enclosure. A second exit and a smoke detection system 
should be in the Jail. The Delegation is in full knowledge of hazards of that 
facility. 


6100.80 - Jail- Building Repair 


Moved by Belhemeur, seconded by DeNafio to amend the main motion to delete $14,000 
from this account. 


Roll call: Yeas (28) Nays (0) Motion passed unanimously. 

Moved by Maglaras, seconded by Drew that $10,000 be earmarked specifically for a 
new fire escape at the Jail and any leftover money should be spent for painting the 
facility (up to $500.00). Moved by Pageotte, seconded by Bouchard to move the 
question of earmarking $10,000. ; 


Roll call: Yeas (28) Nays (0) Motion to amend passed unanimously. 
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The main motion passed as amended. 


4160 -— WELFARE /INVORMATIC? & REPS RRAL 





Moved by Schreiber, seconded by DeNafio, to accept the executive committee's 
recommendation of $1,306,237.00 for this account. 


Roll call: Yeas (28) Nays (0) The motion passed on unanimously. 
Sub-committee chairman Frank Torr presented his report of the Welfare sub-committee. 


Motion to amend this account by Maglaras, seconded by Grassie, to reduce the amount 
of this account by $50,000.00, making a total account figure of $1,256,237.00. 


Roll call: Yeas (6) Grassie, Brown, Bouchard, Maglaras, Belhumeur, Drew. 

Nays (22) Schreiber, DeNafio, Chagnon, Smith, Dionne, Whitehead, Appleby, Gauvin, 
Demetracopoulos, Kincaid, Torr, Blouin, Morradian, Flynn, Pageotte, Bickford, 
Burchell, Winkley, Bernard, Donnelly, DeNafio, Hennessey. 

The motion failed. 


The main motion passed. 
4100 —- ADMINISTRATION 


Moved by Maglaras, seconded by Bouchard to reconsider this account once again. 

Roll call: Yeas (12) Demetracopoulos, Kincaid, Brown, Pageotte, Bouchard, Bickford, 
Winkley, Bernard, Donnelly, Maglaras, DeNafio, Belhumeur, Drew. 

Nays (10) Schreiber, Chagnon, Smith, Dionne, Whitehead, Gauvin, Torr, Blouin, 
Flynn, Burchell. 


The motion passed. 

to amend the main motion 
Moved by Maglaras, seconded by Winkley to/reduce account 4100 by $15,000.00. 
Kincaid moved the question, seconded by Drew. Passed. 


Roll call: Yeas (13) DeNafio, Appleby, Flynn, Pageotte, Bouchard, Bickford, 
Winkley, Bernard, Donnelly, Maglaras, DeNafio, Belhumeur, Drew. 

Nays (12) Schreiber, Smith, Dionne, Whitehead, Gauvin, Demetracopoulos, Kincaid, 
Torr, Blouin, Brown, Burchell.Chagnon. 


The motion passed as amended. 
INTEREST ON TEMPORARY LOAN 


Moved by Winkley, seconded by Maglaras, to request reconsideration of Interest on 
Temporary Loan account. Passed 


Roll call: Yeas (21) Schreiber, DeNafio, Chagnon, Smith, Dionne, Whitehead, Appleby, 
Gauvin, Demetracopoulos, Kincaid, Brown, Flynn, Pageotte, Bouchard, Winkley, Bernard, 
Donnelly, Maglaras, DeNafio, Belhumeur, Drew. 

Nays (6) Torr, Blouin, Bickford, Burchell, Smith, Meader. 

The motion passed to reconsider the amount of Interest on Temporary Loan account. 
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Moved by Burchell, seconded by Torr to withhold all reconsiderations until the 
last budget session. 


Roll call: Yeas (12) DeNafio, Appleby, Flynn, Bouchard, Bickford, Winkley, Bernard, 
Donnelly, Megleras, DeNafio, Belhumeur, Drew. 

Nays (14) Schreiber, Chagnon, Smith, Dionne, Whitehead, Gauvin, Demetracopoulos, Kinciad, 
Torr, Blouin, Borwn, Burchell, Smith, Meader. 

The motion was defeated. 


Motion to reconsider the Account of Interest on Temporary Loan Bt a new amount of 
$230,000.00. 


Roll call: Yeas (13) DeNafio, Gauvin, Blouin, Flynn, Bouchard, Bickford, Winkley, 
Bernard, Donnelly, Maglaras, DeNafio, Belhumeur, Drew. 

Nays {13) Schreiber, Chagnon, Smith, Dionne, Whitehead, Appleby, Demetracopoulos, Kincaid, 
Torr, Brown, Burchell, Smith, Meader. 

Chairman Joos cast a Yea vote to break the tie. Motion passed to set Interest on 
Temporary Loan at $230,000.00, as amended. 


Moved by Burchell, seconded by Torr to set the Interest on Temporary Loan Account 
at $250,000.00. Question moved by Burchell, seconded by Demetracopoulos. Passed. 

( 
Roll call: (Yeas 13): Schreiber, Chagnon, Smith, Whitehead, Gauvin, Be ee eee g 
Kincaid, Torr, Blouin, Brown, Burchell, Smith, Meader,. 
Nays (13) DeNafio, Dionne, Appleby, Flynn, Bouchard, Bickford, Winkley, Bernard, Donnelly, 
Maglaras, DeNafio, Belhumeur, Drew. 


The motion was tied. Chairman Joos cast a Nay vote to break the tie. The motion 
to amend the amount for the Interest on Temporary Loan account was defeated. 


Moved by Dion, seconded by Bernard, to amend the motion on the Interest on Temporary 
Loan account, to set it at a figure of $240,000.00. 


Roll call: Yeas (23) Schreiber, DeNafio, Chagnon, Dionne, Whitehead, Appleby, Gauvin, 
Belhumeur, Drew, Kincaid, Blouin, Brown, Flynn, Bouchard, Bickford, Burchell, Smith, 
Meader, Winkley, Bernard, Donnelly, Maglaras, DeNafio, 

Nays (3) Smith(D), Demetracopoulos, Torr (F). 

The motion passed as amended to set the Interest on Temporary Loan account at $240,000.00. 


Moved by Torr, seconded by Dion that all reconsiderations to accounts be brought up 
at the end of the budget. Passed on a voice vote. 


RESOLUTION PASSED: Resolution regarding Union negotiations (which passed on a roll 
call vote at the March 14, 1981, Delegation meeting,) was tabled by Torr, seconded 
by Chagnon. Passed. 


DISCUSSION OF RIVERSIDE: Moved by Torr, seconded by Whitehead to table the discussion 
of Riverside. Passed on voice vote. 


Meeting adjourned at 4:45 p.m. 
Respectfully submitted, 


Seme atk 


Terri DeNafio, Clerk 
Strafford County Convention 
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STRAFFORD COUNTY DELEGATION 


Minutes of March 14, 1981 Meeting - Saturday 


Roll call: Joos, Schreiber, DeNafio, Chagnon, Smith, Dionne, Morrisette, Whitehead, 
Appleby, Gauvin, Demetraccpculos, Kincaid, Torr, Blouin, Erown, Sackett, Flynn, Peaeotte, 
Bouchard, Bickford, Smith, Meaéer, Winklev, Demers, Donnelly, Maglaras, DeNafio, 
Hennessey, Belhumeur, Drew. 


Meeting reconvened at 10:00 a.m. after the Pledge of Allegiance and roll call. 


Rep. Bouchard asked to be recognized by the chairman for a motion. Chairman Joos 
ruled Rep. Bouchard out of order. 


RIVERSIDE 


Moved by Schreiber, seconded by Smith, to accept the Executive Committee's recommendation 
of $3,533,203.00 for this account. 


Subcommittee chairman Demetracopoulos presented the Riverside report. 


Roll call: Yeas (28) Schreiber, Chagnon, Smith, Dionne, Morrisette, Whitehead, 
Appleby, Gauvin, Demetracopoulos, Kincaid, Torr, Blouin, Brown, Sackett, Flynn, 
Pageotte, Bouchard, Bickford, Smith, Meader, Winkley, Demers, Donnelly, Maglaras, 
DeNafio(P), Hennessey, Belhumeur, Drew. 


Nays (1) DeNafio (T). The motion passed. 


Account 5100.02 (Purchasing Agent) 


Moved by Whitehead, seconded by Maglaras to amend the motion to delete this 
line item .02 in the amount of $14,484.00. 


Roll call: Yeas (18) DeNafio, Dionne, Whitehead, Kincaid, Torr, Blouin, Brown, Flynn, 


Pageotte, Bouchard, Winkley, Demers, Donnelly, Maglaras, DeNafio, Hennessey, Belhumeur, 
Drew. 


Nays (11) Schreiber, Chagnon, Smith, Morrisette, Appleby, Gauvin, Demetracopoulos, 
Sackett, Bickford, Smith, Meader. 

The amendment carried. 

#5100.21 — Audit 

Moved by Belhumeur, seconded by Hennessey, to reduce this line item by $2,000.00. 
Roll call: Yeas (17) DeNafio, Chagnon, Whitehead, Kincaid, Blouin, Flynn, Pageotte, 


Bouchard, Bickford, Winkley, Demers, Donnelly, Maglaras, DeNafio, Hennessey, Belhumeur, 
Drew. 


Nays (12) Schreiber, Smith, Dionne, Morrisette, Appleby, Gauvin, Demetracopoulos, 
Torr, Brown, Sackett, Smith, Meader. 


The amendment carried. The main motion passed as amended. 


~- Recess for 5 minutes —- (11:05 a.m. until 11:14 a.m.) 
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Strafford County Extension Service 


Moved by Schreiber, seconded by DeNafio to accept the Executive Committee 
recommendation of $104,340.00 for this account. 


S 


Roll call: Yeas (18) Schreiber, DeNafio, Chagnon, Smith, Morrisette, Whitehead, 
Appleby, Gauvin, Torr, Brown, Sackett, Pageotte, Bickford, Smith, Meader, Winkley, 
Donnelly, Hennessey. 

Nays(1l) Dionne, Demetracopoulos, Kincaid, Blouin, Flynn, Bouchard, palin Maglaras, 
DeNafio(P)Rlhumeur, Drew. 


Motion carried. 


Moved by Smith, seconded by Torr, to amend the motion to appropriate a total of 
$112,340.00 to this account. 


Roll call: Yeas (17) Schreiber, Chagnon, Smith, Dionne, Morrisette, Whitehead, 
Appleby, Gauvin, Torr, Brown, Sackett, Pageotte, Smith, Meader, Winkley, Do-nelly, 
Hennessey. : 

Nays (12) DeNafio, Demetracopoulos, Kincaid, Blouin, Flynn, Bouchard, Bickford, 
Demers, Maglaras, DeNafio, Belhumeur, Drew. 


The amendment carried. 


The question was moved. The main motion passed as amended. 


Fire Training Center 


Moved by Schreiber, seconded by Smith to accept the Executive Committee's recommendation 
of no appropriation for this account. ; 


Roll call: Yeas (28) Schreiber, DeNafio, Chagnon, Smith, Dionne, Morrisette, 
Whitehead, Appleby, Gauvin,Demetracopoulos, Kincaid, Torr, Bluin, Brown, Sackett, 
Flynn, Pageott, Bouchard, Bickford, Smith, Meader, Winkley, Demers, Donnelly, DeNafio, 
Hennessey, Belhumeur, Drew. 

Nays (1) Maglaras. The motion carried. 


Soil Conservation District 


Moved by Schreiber, seconded by Smith to accept the executive committee's recommendation 
of $10,000.00 for this account. 


Roll call: Yeas (27) Schreiber, DeNafio, Chagnon, Smith, Dionne, Morrisette, 
Whitehead, Appleby, Gauvin, Kincaid, Torr, Blouin, Brown, Sackett, Flynn, Pageotte, 
Bickford, Smith, Meader, Winkley, Demers, Donnelly, Maglaras, DeNafio, Hennessey, 
Belhumeur, Drew. 

Nays (2) Demetracopoulos, Bouchard. Kincaid moved the question, seconded by sedohard: 
‘The motion carried. 


) Strafford Regional Planning Commission 


_ Moved by Schreiber, seconded by Smith to accept the executive committee ' s recommendation 
of $15,550.00 for this account. 
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Moved the question by Whitehead, seconded by Kincaid. 


Roll call: Yeas (25) DeNafio, Chagnon, Smith, Dionne, Morrisette, Whitehead, 
hppleby, Gauvin, Demetracopoulos, Kincaid, Torr, Blouin, Sackett, Flynn, Pageotts, 
Bouchard, Bickford, Smith, Meader, Winkley, Demeters, Donnelly, DeNafio, Hennessey, 
Belhumeur. 

Nays (3) Brown, Maglaras, Drew. Schreiber abstained under Rule 16. 


The motion passed. 
Crime Commission Grants 


Moved by Schreiber, seconded by Smith to accept the executive committee's recommendation 
of no money appropriation for this account. 


Passed unanimously on a roll call vote. 
Resolution re: Negotiations 


Moved by Chagnon, seconded by Pageotte to take the resolution regarding Union 
Negotiations fromthe table. 


Roll call: Yeas (20) Schreiber, DeNafio, Chagnon, Smith, Dionne, Gauvin, Demetracopoulos 
Kincaid, Bluin, Flynn, Pageotte, Bouchard, Winkley, Demers, Donnelly, Maglaras, 
DeNafio, Hennessey, Belhumeur, Drew. 


Nays (8) Morrisette, Whitehead, Appleby, Torr, Borwn, Bickford, Smith, Meader. 
The motion carried. 


Moved by DeNafio, seconded by Belhumeur to adopt this resolution. 

Roll call: Yeas (22) Schreiber, DeNafio, Chagnon, Smith, Dionne, Gauvin, Demetracopoulos, 
. Kincaid, Blouin, Sackett, Flynn, Pageotte, Bouchard, Bickford, Meader, Winkley, 

Demers, Donnelly, DeNafio, Hennessey, Belhumeur, Drew. 

Nays (7) Morrisette, Whitehead, Appleby, Torr, Brown, Smith, Maglaras. 


The motion carried. 


Motion by Chagnon, seconded by Demetracopoulos to amend the motion to strike the 
clause, “...whereas a decent wage and contract..." from the resolution. 


Question moved by Pageotte, seconded by Kincaid. Passed. 

Roll call: Yeas (25) Schreiber, DeNafio, Chagnon, Smith, Dionne, Whitehead, Appleby 
Gauvin, Demetracopoulos, Kincaid,:Torr, Blouin, Flynn, Bickford, Smith, Meader, 
Winkley, Demers, Donnelly, Maglaras, DeNafio, Hennessey, Belhumeur, Drew. 

Nays(3): Morrisette, Brown, Bouchard. 

The motion carried. 


Strafford Guidance Center 


Moved by Schreiber, seconded by Smith to accept the Executive Committee's recommendation 
of $131,130.00 for this account. 


Moved by Sackett, seconded by P.DeNafio to table this motion until Rep. Morrisette 
returns to the meeting. Passed. 
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STRAFFORD COUNTY HOMEMAKERS 


Moved by Schreiber, seconded ny D.Smith, to accept the Executive Committec's 
recommendation of $75,000.00 for this account. 


Roll call: Yeas (22)Schreiber, Chagnon, Smith, Dionne, Whitehead, Appleby, Gauvin, 
Kincaid, Torr, Blouin, Brown, Sackett, Flynn, Pageotte, Bickford, Smith, Winkley, 
Demers, Bernard, Donnelly, Hennessey, Belhumeur. 

Nays (3) DeNafio, DeNafio, Drew. 


The motion passed. 


Moved by Torr, seconded by DeNafio to amend the motion to appropriate a total of 
$168,000.00 to this account. 


Roll call: Yeas (6) DeNafio, Kincaid, Torr, Donnelly, DeNafio, Hennessey. 

Nays (21) Schreiber, Chagnon, Smith, Dionne, Morrisette, Whtiehead, Appleby, Gauvin, 
Blouin, Brown, Sackett, Flynn, Pageotte, Bickford, Smith, Winkley, Demers, Bernard, 
Maglaras, Belhumeur, Drew. 

The motion to amend failed. 

Moved by Sackett, seconded by Pageotte, to loosen restrictions on this money and that 
the money provided in the budget may be used for direct services. Also requested 
that the Commissioners release the money as needed to the Homemakers. 

Roll call: Passed unanimously. 

- -Recess taken until 3:28 p.m.-— Meeting reconvened. 

Amend to appropriate $75,000.00 to the Homemakers passed as amended. 


Coordinating Council 


Moved by Schreiber, seconded by Smith to accept the Executive Committee's recommendations 
of not appropriating any money to this account. Question moved by Dionne, seconded 
by Winkley. Passed. Motion passed on a voice vote. 


Meals on Wheels 


Moved by Schreiber, seconded by Smith to accept the Executive Committee's recommendations 
of appropriating $5,617.00 to this account. 


Question moved by Winkley, seconded by Demers. Passed. 
Roll call: Yeas ~ passed unanimously. The motion passed. 


Great Bay Training Center 


Moved by Schreiber, seconded by Smith to accept the Executive Committee's recommendations 
of $6,000.00 for this account. 
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Questicn moved by Winkley, seconded by Biouin. Passed. 
The motion passed on @ unanimous roll call vote. 
Strafford Child Care Association 


Moved by Schreiber, seconded by Smith to accept the Executive Committee's 
recommendation of $15,200.00 for this account. 


Question moved by Kincaid, seconded by Demers. Passed. 
Roll call: Passed unanimously. 
Seacoast Task Force on Family Violence - A Safe Place 


Moved by Schreiber, seconded by Smith, to accept the Executive Committee's 
recommendation of $9,000.00 for this account. 


Roll call: Passed unanimously. 
SE NH. Drug & Alcohol Abuse Services Inc. 


Moved by Schreiber, seconded by Smith to accept the Executive Committee's 
recommendation of $9,000.00 for this account. Passed unanimously on a roll call vote. 


Motion by Hennessey, seconded by Brown to amend the motion to increase the amount 
appropriated to this account by $9,000.00, making a total amount of $18,000.00 for 
the account. 

Roll call: Yeas (24) DeNafio, Chagnon, Smith, Dionne, Whitehead, Appleby, Gauvin, 
Kincaid, Torr, Blouin, Brown, Sackett, Flynn, Pageotte, Bickford, Burchell, 

Smith, . Demers, Bernard, Donnelly, DeNafio, Hennessey, Belhumeur, Drew. 

Nays (3) Schreiber, Winkley, Maglaras. 


The motion passed as amended. 


Moved by Smith, seconded by DeNafio to recess until Saturday, March 21, 1981, at 
10 a.m. Passed. 
Cay 


Terri DeNafio, 
Strafford County Convention 


submitted, 
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STRAFFORD COUNTY DELEGATION 


Minutes of March 21, 1981 Meeting 


The recessed meeting was called back to order at 10:08 by Chairman Joos. 

Roll call: Joos, Schreiber, DeNafio, Chagnon, Smith, Dionne, Morrisette, Whitehead, 
Appleby, Gauvin, Grassie, Demetracopoulos, Kincaid, Torr, Blouin, Brevn, Sackett, 
Pageotte, Bouchard, Bickford, Winkley, Demers, Bernard, Donnelly, DeNafio, 
Hennessey, Belhumeur, Drew. 


Rep. Appleby led the Delegation in the Pledge of Allegiance. 


Community Action Program 


Moved by Schreiber, seconded by Smith to accept the Executive Committee's recommendation 
O05) 53,500-00 for this account. 


Question moved by Bouchard, seconded by Belhumeur. Passed. 


Roll call: Yeas(20) DeNadio, Chagnon, Smith, Dionne, Morrisette, Appleby, Gauvin 
Grassie, Kincaid, Torr, Blouin, Sackett, Bouchard, Bickford, Demers, Bernard, 
Donnelly, DeNafio, Hennessey, Belhumeur. 

Nays (5) Schreiber, Whitehead, Brown, Pageotte, Winkley. Demetracopoulos abstained 
under Rule 16. 


The motion passed. . 
Strafford Guidance Center 


Moved by Schreiber, seconded by Smith to accept the Executive Committee's recommendation 
of $131,130.00 for this account. 


Roll call: Yeas(12) DeNafio, Chagnon, Smith, Morrisette, (EEE Kincaid, Torr, 
Sackett, Demers, DeNafio, Hennessey, Belhumeur. 

Nays (13) Schreiber, Dionne, Whitehead, Appleby, Gauvin, Blouin, Brown, Pageotte, 
Bouchard, Bickford, Winkley, Bernard, Donnelly. 

Demetracopoulos abstained under Rule 16. 


The motion was defeated. 


Motion by Whitehead, seconded by Bouchard to amend the main motion to appropriate 
$70,000.00 for this account. 


Question moved by Smith, seconded by Kincaid. Passed. 

Roll call: Nays(22) Schreiber, DeNafio, Chagnon, Smith, Dionne, Morrisette, Appleby, 
Gauvin, Grassie, Kincaid, Torr, Blouin, Brown, Sackett, Pageotte, Winkley, 

Demers, Bernard, Donnelly, DeNafio, Hennessey, Belhumeur. 

Yeas (3) Whitehead, Bouchard, Bickford. 

Demetracopoulos abstained under Rule 16. 


The amendment failed. 


Moved by Schreiber, seconded by Pageotte to amend the motion to appropriate 
$110,000.00 to this account. Question moved by Pageotte, seconded by Dionne. Passed. 


Roll call: Yeas (10) Schreiber, Smith, Appleby, Gauvin, Brown, Pageotte, Bickford, 
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Winkley, Bernard, Donnelly. 

Nays (15) DeNafic, Chagnon, Dionne, Mcrrisette, Whitehead, Grassie, Kinceéeid, 
‘orr, Blouin, Seckett, Ecuchare, Demers, DeNewsio, Hennessey, Bealhumeur, 
Demetracopoulos Spetetaee under Rule iG: 


The amendment failed. 


Moved by Chagnon, seconded by Schreiber, to amend the motion to appropriate 
$115,000.00 to Strafford Guidance. 
Question moved by Kincaid, seconded by Demers. Passed. 


Roll call: Yeas (9) Schreiber, Chagnon, Appleby, Gauvin, Grassie, Brown, Pageotte, 
Bickford, Winkley. 

Nays (16) DeNafio, Smith, Dionne, Morrisette, Whitehead, Kincaid, Torr, Blouin, 
Sackett, Bouchard, Demers, Bernard, Donnelly, DeNafio, Hennessey, Belhumeur. 
Demetracopoulos abstained under Rule 16. 


The amendment failed. 


Moved by Sackett, seconded by Torr to amend the motion to pees Te one $125,000.00 
to Strafford Guidance. : 
Question moved by Smith, seconded by Kincaid. Passed. | - 


Roll call: Yeas (15) Schreiber, DeNafio, Chagnon, Smith, Morrisette, Gauvin, Grassie, 
Kincaid, Torr, Brown, Sackett, Demers, DeNafio, Hennessey, Belhumeur. 

Nays (10) Dionne, Whitehead, Appleby, Blouin, eh di Bouchard, Bickford, 

Winkley, Bernard, Donnelly. 

Demetracopoulos abstained under Rule 16. 


The amendment to appropriate $125,000.00 to Guidance passed. 


Interest and Principle on Bonded Debt 


Moved by Schreiber, seconded by Smith to accept the Executive Committee's recommendation 
of $215,190.00 for Interest on Bonded Debt. 
Question moved by Smith, seconded by Kincaid. Passed. 


Roll call: Yeas (20) Schreiber, DeNafio, Chagnon, Smith, Dionne, Whitehead, Gauvin, 
Grassie, Kincaid, Torr, Blouin, Brown, Sackett, Bickford, Winkley, Demers, Bernard, 
DeNafio, Hennessey, Belhumeur. 

‘Nays (2) Demetracopoulos, Donnelly. The motion passed. 


Moved by Schreiber, seconded by Gauvin, to accept the Executive Committee's recommendation 
of $325,000.00 for Principle on Bonded Debt. The question was moved by Smith, 
seconded by Kincaid. Passed. 


Roll call: ‘Yeas (21) Schreiber, DeNafio, Chagnon, Smith, Dionne, Whitehead, Gauvin, 
Grassie, Kincaid, Torr, Blouin, Brown, Sackett, Bickford, Winkley, Demers, Bernard, 
Donnelly, DeNafio, Hennessey, Belhumeur. 

Nays (1) Demetracopoulos. The motion passed. 
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Capital Expenditures and Special Projects 


Moved by Schreiber, seconded by Smith to authorize the atrropriation cf $5,000.C6 
for a Risk Audit (insurance Study) . 


Roll call: Yeas (21) Schreiber, DeNafio, Chagnon, Smith, Dionne, Morrisette, 
Whitehead, Gauvin, Grassie, Demetracopoulos, Kincaid, Torr, Blouin, Brown, Sackett, 
Bickford, Demers, Bernard, Donnelly, DeNafio, Hennessey. 

Nays (2) Winkley, Belhumeur. 


The motion passed. 


Moved by Schreiber, seconded by Smith to authorize the appropriation of $500.00 
for an Energy Audit. 


Roll call: Yeas (22) Unanimous vote in favor of the motion. 
The motion passed. 


Moved by Chagnon, seconded by Smith to amend the motion to raise the amount for 
an Energy Audit by $600.00, making a total appropriation of $1,100.00 for an 
Energy Audit. ae 

Motion passed on an unanimous roll call vote. 


The main motion passed as amended, to appropriate $1,100.00 for an Energy Audit. 


Moved by Schreiber, seconded by Smith not to appropriate any money for a study 
of the Alms House, as recommended by the Executive Committee. 


Roll call: Yeas (18)Schreiber, Chagnon, Smith, Dionne, Gauvin, Grassie, Demetra- 
copoulos, Kincaid, Torr, Blouin, Brown, Sackett, Bickford, Winkley, Demers, 
Bernard, Hennessey, Belhumeur. 

Nays (5) DeNafio, Morrisette, Whitehead, Donnelly, DeNafio. 


The motion passed. 


Moved by Smith, seconded by Demetracopoulos, to amend the motion to appropriate 
$20,000.00 to implement the proposal to evaluate the County AlmsHouse. 


The question was moved by Sackett, seconded by DeNafio. Passed. 

Roll call: Yeas (18) Schreiber, Chagnon, Smith, Dionne, Gauvin, Grassie, 
Demetracopoulos, Kincaid, Torr, Blouin, Brown, Sackett, Bickford, Winkley, Demers, 
Bernard, Hennessey, Belhumeur. 

Nays (5) DeNafio, Morrisette, Whitehead, Donnelly, DeNafio. 


The motion passed as amended. 


Moved by Schreiber, seconded by Sackett, to appropriate $35,000.00 to the 
account of : Building and Grounds Repair-J & A Bldg. Complex . 


Roll call: The motion passed unanimously on a roll call vote. 


Moved by Chagnon,’ seconded by Winkley, to amend the motion to appropriate $16,000.00 
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of this here towards paving “in back part of the yard of the County J & A Bldg. 
Question moved by Whitehced, secenced by lienne. Passed. 

Roll call: The amend passed cn an unanimous vote. 

Moved by Chagnon, seconded by Torr to use $15,000.00 of the money in the Bldg. 
and Grouds Repair-J&A Bldg. Complex account to renovate the downstairs of the 


J and A Bldg. 


Roll call: Yeas (0) 
Nays: Unanimous. (23)The motion was defeated unanimously. 


Moved by Chagnon , seconded by Demetracopoulos to appropriate 


Jail Study 


Moved by Chagnon, seconded by Demetracopoulos, to appropriate $20,000 to study 
the needs of the Criminal Justice system in Strafford County. 


Question moved by Sackett, seconded by Kincaid. Passed. 
Roll call: (Yeas) (10)- Schreiber, Chagnon, Smith, Gaivin, Demetracopoulos, 
Kincaid, Torr, Brown, Sackett, Hennessey. 


Nays (12)- DeNafio, Dionne, Morrisette, Whitehead, Grassie, Blouin, Bickford, 
Winkley, Demers, Bernard, Donnelly, DeNafio. 


The motion failed. 

Moved by Torr, seconded by Demetracopoulos, to amend the motion to appropriate 
$17,000.00 for a comprehensive needs assessment of the Criminal Justice system 
in Strafford County which shall incorporate a jail system. 

Question moved by Sackett, seconded by Chagnon. Passed. 

Roll call: Yeas (13) Schreiber, Chagnon, Smith, Dionne, Morrisette, Gauvin, 
Grassie, Demetracopoulos, Kinciad, Torr, Brown, Sackett, Hennessey. 


Nays (9) DeNafio, Whitehead, Blouin, Bickford, DeNafio. 
The motion passed. 


Revenue Sharing 


Moved by Demers, seconded by P. DeNafio, to accept a Sigur of $264,119.00 
for Revenue Sharing. 
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Executive Committee's 


Reconuendaeticn — 


Pea ett tet eas , 
DeLegeticn 








Ss Amendments 








Risk Audit $ 5,000.00 Risk Audit $ 5,000.00 
Energy Audit 500.00 Energy Audit 500.00 
Strafford County Strafford County 
Homemaker ‘'s 75,000.00 Homemaker's 75,000.00 
Bldg. & Grounds Bldg, & Grounds 
Repair 25,000.00 Repair 16,000.00 
Strafford Regional Strafford Regional 
Planning 15,550.00 Planning 15,550,00 
Sheriff-New Equipt. 7,900.00 Sheriff-New Equip. 7,900.00 
Riverside: Riverside: 
Nursing 3,000.00 Nursing 3,000.00 
Plant 9,000.00 Plant 9,000.00 
Laundry 10,000.00 Laundry 10,000.00 
Pharmacy 5,000.00 Pharmacy 5,000.00 
Jail: Jail: 
Clothing for Clothing for 
inmates 1,700.00 inmates 1,700.00 
Clothing for Clothing for 
guards 1,500.00 guards 1,500.00 
Welfare: Welfare: 
Intermediate Intermediate 
Nursing Care 120,850.00 Nursing Care 113,969.00 
TOTAL cc oie o's ne se oh S280, 000.00 TOTALS ettees cies. - wae 3204 ,119.00 


Roll call: Yeas 22 - Nays (0).. The motion passed on a unanimous vote. 
REVENUES 


Moved by Demers, seconded by Whitehead to amend the Executive Committee's total 
revenue figure of $4,193,176.00 to a figure of $4,177,295.00. 

Roll call: Yeas (22) Nays (0) The motion passed on a unanimous vote. 
Moved by Schreiber, seconded by Sackett that the County Commissioners seek 
written authority from the Executive Committee (RSA 24:14 & 15) to transfer 
excess funds from one account to another. Motion passed on a voice vote. 


Reconsiderations 


Moved by Smith seconded by Schreiber, to request reconsideration of Account 5100 
of the Riverside Budget. 


Roll call: Yeas (11) Schreiber, DeNafio, Smith, Gauvin, Demetracopoulos, Kincaid, 
Brown, Winkley, Demers, Donnelly, Hennessey. 

Nays (11) Chagnon, Dionne, Morrisette, Whitehead, Grassie,Torr, Blouin, Sackett, 
Bickford, Bernard, DeNafio(P). 


Chairman Joos cast a Nay vote to break the tie. The motion failed. 
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Moved hv Demetrecopoules, seconded hy Torr, to suspend the rujJes cf reconsideration. 
Roll call: vVeds (15) Schreiber, Smith, Dionne, Whitehead, Gauvin, Grassie, 


Demetracopoulos, Kincaid, Torr, Blouin, Brown, Winkley, Demers, Donnelly, 
Hennessey. 
Nays (7) DeNafio, Chagnon, Morrisette, Sackett, Bickford, Bernard, DeNafio. 


The motion passed. 


Moved by Winkley, seconded by Kincaid, to reconsider the Administration Account 
#4100. 


Roll call: Yeas (15) Schreiber, Smith, Dionne, Whitehead, Gauvin, Grassie, 
Kincaid, Torr, Blouin, Brown, Sackett, Winkley, Demers, Donnelly, Hennessey. 


Nays : (7) DeNafio, Chagnon, Morrisette, Demetracopoulos, Bickford, Bernard, 
DeNafio. 


The motion passed. 


Moved by Winkley, seconded by Kincaid, to amend account 4100 by increasing 
the total amount of $154,734.00 to $164,734.00 (a $10,000.00 increase). 


Roll-call: Yeas (14) Schreiber, Smith, Dionne, Whitehead, Gauvin, Grassie, Kincaid, 
Torr, Brown, Sackett, Winkley, Demers, Donnelly, Hennessey. 


Nays (8) DeNafio, Chagnon, Morrisette, Demetracopoulos, Blouin, Bickford, 
Bernard, DeNafio. 


The motion passed as amended. 


Moved by Morrisette, seconed by Donnelly to reconsider the Strafford County 
Homemakers figure of $75,000.00 as amended. 


Question moved by DeNafio, seconded by Sackett. Passed. 


Roll call: Yeas (18) Schreiber, DeNafio, Chagnon, Smith, Dionne, Morrisette, 
Gauvin, Grassie, Kincaid, Torr, Blouin, Sackett, Bickford, Winkley, Demers, 
Donnelly, DeNafio, Hennessey. 

Nays (3) Whitehead, Brown, Bernard. Demetracopoulos abstained under Rule 16. 


The motion passed. 


Moved by Morrisette, seconded by T.DeNafio, to amend Strafford County Homemaker's 
acount to a total figure of $125,000.00. 


Roll call: Yeas (17) Schreiber, DeNafio, Chagnon, Smith, Morrisette, Gauvin, Grassie, 
Kincaid, Torr, Blouin, Sackett, Bickford, Winkley, Demers, Donnelly, DeNafio, 
Hennessey. 

Nays (4) Dionne, Whitehead, Brown, Bernard. Demetracopoulos abstained under Rule 16. 
The motion passed as amended. 


Moved by Sackett, seconded by Morrisette, that $75,000 of this $125,000 for 
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the Strafford County Homemaker's be earmarked for matchings 
Rojll call: Yeas (19) Schriehber, DeNafio, Cnecnon, Smith, Morrisette, Gauvin, 
Grassie, Kincaid, Torr, Blouin, Brown, Sackett, Bickford, Winkley, Demers, 
Bernard, Donnelly, DeNafio, Hennessey. 

Nays (2) Dionne, Whitehead. Demetracopoulos abstained under Rule 16. 


The motion passed as amended. 


1981 Budget Figures, Amount to Be Raised by Taxes,and Surplus 


Moved by Schreiber, seconded by Smith that the total budget figure to be 
expended be $7,567,412.00. 


Roll call: Yeas (17) Schreiber, Smith, Morrisette, Whitehead, Grassie, 
Demetracopoulos, Kincaid, Torr, Blouin, Brown, Sackett, Bickford, Winkley, 
Demers, Bernard, DeNafio, Hennessey. 

Nays (4) DeNafio(T), Chagnon, Dionne, Donnelly. 


The motion passed. 


Moved by Schreiber, seconded by Smith, that the amount to be raised py taxes 
be $3,290,117.00. 


Roll call: Yeas (21) Nays (0) The motion passed unanimously. 
Moved by Schreiber, seconded by Sackett, that the surplus amount be $100,000.00. 
Roll call: Yeas (21) Nay (0). The motion passed unanimously. 


Moved by DeNafio, seconded by Kincaid, and Demers to adjourn the meeting. 
Passed. 


Respectfully submitted, 


Ju 


Teresa DeNafio, Clerk 
Strafford County Convention 
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EXECUTIVE COMMITTEE OF THE DELEGATION 


Meeting of May 11, 1981 


Strafford County 


Chairman Joos led the members in the Pledge of Allegiance. The meeting was 
called to order at 10:00 a.m. 


Roll call: Joos, Schreiber, DeNafio (T), Smith, Chamberlin, Dionne, Whitehead, 
Appleby, Gauvin, Kincaid, Torr. 


Also present: Commissioners Roberge and Flanagan, County Treasurer, Charles 
Crocco, and Terry Casey, Administrative Aide. 


Mr. Casey explained the new formate of the first quarter budget report. 


Commissioner Roberge explained the change from night security guards to a system 
with motion detectors in the Justice and Administration Building. He stated that 
in the future, approximately $25,000 per year could be saved (this reflects a 
reduction of three positions.) 


Mr. Casey also reviewed the quarterly report and answered questions. He stated 
that the Union Labor Contract has not yet been signed (by the Union) but he 
does not feel that there is any problems. The contract will cost $120,000 and 
it gives employees a 2% increase over the base rate in the Classification. (In 
budget 5.4%) The amount of $120,000 = wages, social security, benefits, and 
giving the same Blue Cross/Blue Shield benefits(+ $40,000 not included in the 
120,000) 


Moved by DeNafio, seconded by Chamberlin that the Executive Committee authorize 
the Board of County Commissioners to implement the contract wage increase with 
Local 1199 out of presently appropriated monies once both parties have signed 
the agreement. This will be subject to the final approval of the full Delegation. 


Roll call: Yeas (9) Joos, Schrieber, DeNafio, Smith, Chamberlin, Dionne, 
Appleby, Gauvin, Kincaid, Torr. 
Nays (1) Whitehead. The motion passed. 


The Chair will call a special meeting of the Full Delegation in Concord in 
the near future to explain the status of the county budget and the need for a 
supplemental budget to reflect the increases caused by the contract and the 
State budget. 


Moved by Torr, seconded by Dionne that the Executive Committee concurs with the 
recommendation of the Commissioners that a supplemental budget should be considered 
once the State budget is finalized and all other information is available. (Sometime 
this summer). _ 

Roll call: Yeas (9) Nays(0) The motion passed unanimously. (Chamberlin excused). 


Moved by Torr, seconded by DeNafio, to authorize the Commissioners to withhold the 
$50,000 of the Strafford County Homemakers until the second quarterly meeting of 
the Executive Committee at which time the financial situation of the Homemakers 
will be reviewed. 


Roll call: Yeas (9) Nays (0) The motion passed unanimously. 


42 


Executive Committee Meeting 
May 11, 1981 ; 
Page Two. 


Commissioner Roberge gave a report on the activities of the Jail Committee. 


Moved by Smith, seconded by Kincaid to approve the first quarter budget report 
for 1961, as presented by the Commissioners. 


Roll call: Yeas (9) Nays (0) The motion passed unanimously. 


Meeting adjourned at 12:56 p.m. 


Respectfully submitted, 





Teresa DeNafio, Clerk 
Strafford County Convent 
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EXECUTIVE COMMITTEE OF THE DELEGATION 


Meeting of October 2, 1981 
Strafford County 


Chairman Joos led the meeting in the Pledge of Allegiance. The meeting was 
called to order at 10:00 a.m. 


Roll call: Joos, Schrieber, Smith, Chamberlain, Whitehead, Appleby, Gauvin, 
Kincaid, Torr, Dionne. Ameadod on 2liz\%z ko nce Thar Chagnn called tn 2 ASleci to 
lex Lkursed Sram Ms Mishka > 

Also present: Commissioners Roberge and Flanagan, County Treasurer, Charles 

A. Crocco. 


Mr. Roberge was called upon to explain the Supplemental Budget, starting with 
the Revenue page, there were no comments or questions. 


Administration Mrs. Schreiber questioned the Land Manager position being 
terminated, what would be done with the land. Mr. Roberge stated that the 
commissioners intended to request funds in the 1982 budget and if the funds 
were voted the program would continue on a part time basis. 


County Attorney Mrs. Schreiber questioned the subscription account, she 
was concerned because the criminal justice committee had felt that they had 
appropriated sufficient funds in that area, she was not pleased by the 
addional request. 


Register of Deeds no questions. 


Register of Probate: no questions. 


Sheriff no questions on budget, Mr. Roberge brought the fact that there are 
accounts receivable in this department and also in the Register of Deeds 
department. It was recommended that the Criminal Justice committee look 

into the receivable situation. Mr. Torr suggested that it not go to study, but 
that a policy be put into effect. 

Motion by Mr. Chamberlain, seconded by Torr that the Commissioners be 
authorized to charge a 10% charge on all unpaid balances, effective Jan.1, 1982, 
passed unanimously. Further stated that the Commissioners should send a 60 day 
notice to all those having accounts. 


Dispatch no questions 


Medical Referee no questions 


Justice and Administration Building no questions. 
Mr. Roberge stated that he is looking into funds from the Council on Energy 


for the purpose of insulating windows, etc. 

_ Superior Court it was suggested that Superior Court be investigated in 
regards to the possibility of going onto the county accounting system. A 
very lengthy discussion ensued. 


Welfare Discussion on Intermediate Nursing, and on Board and Care of Children. 
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Riverside Rest Home Discussion on Terry Casey and the fact that he has been 
serving as Administrator since Mr. Frigon resigned. Motion by Chamberlain, 
seconded by Schreiber that a Bonus will be paid to Terry in an amount to be 
determined by the end ‘of the fiscal year. 


It was suggested that in the 1982 budget a line item be inserted to the 
Administration budget to cover the Labor Relations costs. 


Mr. Roberge discussed with the Executive Committee the National Medical 

_ Associates, a firm from Mass., whose business is running nursing homes. 

- After a long discussion it was decided that the Riverside Rest Home Sub- 
Committee will work with the Commissioners on this venture, and report back 
to the full delegation. 


Motion by Chamberlain to accept the Supplemental Budget as presented, seconded 
_by Kincaid. Roll Call: Yeas (9) Nays (0) the motion passed unanimously. 


Total Revenue For Supplemental $ 259,679.00 
Roll call: Yeas (9) motion passed unanimously. 


Total Expenses for Supplemental $325,444.58 ~ 


Roll call: Yeas (9) Motion passed unanimously. 


Meeting adjourned at 12:40 p.m. 


Respectfully submitted, 


te 


a. 


Annette Pucci, Acting Clerk 
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EXECUTIVE COMMITTEE OF THE DELEGATION 


Minutes of July 17, 1981 


Called to order at 10 a.m. Rep. Smith led the Committee in the Pledge of 
Allegiance. 


Present: Joos, Schreiber, DeNafio, pale red) Dionne, Whitehead, Appleby, Gauvin, 
Demetracopoulos, Kincaid, Torr. 


Also present: Commissioners Roberge, Flanagan, Young, and Terry Casey. 


Rep. Lawrence Smith, chairman of the Human Services sub-committee presented an 
updated report on the Homemaker's Program. The recommendations were to allow 
the $50,000 to be released to the Homemaker's. Mr. Patrick Eisenhardt, director 
of the Strafford County Homemakers, presented a report on their progres and 
Title XX activities in Concord. 


Commissioner Roberge also recommended releasing the $50,000 to the agency. 


Moved by Torr, seconded by Gauvin, that the Commissioners be authorized to’ 
release the $50,000 to the Homemaker's and allow the agency to drawn down on 
a quarterly basis to the Agency. 


Yeas (9) Schreiber, DeNafio, Smith, Dionne, Whitehead, Appleby, Gauvin, 
Kincaid, Torr. 

Demetracopoulos abstained under Rule 16. 

Nays (0) The motion passed. 


Moved by Appleby, seconded by Kincaid to accept the minutes of May 11, 1981. 
The motion passed on a voice vote. 


Review was done of the 2nd quarter budget. 


It was passed on a voice vote that the Commissioners be authorized to use $1,000 


out of the present budget for the County Attorney to have the use of a paralegal 
aide. 


Rep. Demetracopoulos was excused at 12:45 p.m. Review of line-items was completed. 


Commissioner Roberge asked for direction on a central control for the J & A Building. 
Moved by Torr, seconded by Smith to request that the Commissioners prepare 
preliminary plans for a central energy control system and/or the implementation 

of the recommendations included in the energy audit and the present said plans 

' to the full Delegation during the supplemental budget session. Motion passed 
unanimously on a vcice vote. 


Moved by Smith, seconded by Torr to accept the 2nd quarter budget report. 
Yeas(9) Schrieber, DeNafio, Smith, Dionne, Whitehead, Appleby, Gauvin, 
Kincaid, Torr. Nays (0) Passed. 


Moved by Smith, seconded by Torr to adjourn at 1:30 p.m. Passed. 


ney rey submitted, 


Terri DeNafio, 
Strafford County Convéntion 
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STRAFFORD COUNTY DELEGATION 


Minutes of October 10, 1981 Budget Meeting 
for Supplemental Budget 


The meeting was called to order and the roll call was as follows: Joos, Schreiber, 
DeNafio, Chagnon, Smith, Chamberlin, Whitehead, Appleby, Demetracopoulos, Kincaid, 
Torr, Blouin, Morradian, Sackett, Flynn, Pageotte, Bouchard, Winkley, Creteau, Torr, 
Demers, Bernard, Maglaras, DeNafio, Hennessey, Belhumeur, Drew. 


Rep. Smith, moved, and Chamberlin seconded that the full Delegation accept the 
Executive Committees recommendation that the full Commissioner's proposal be passed, 
i.e., $325,444.58 in supplemental expenditures. 


Yeas (15) Schreiber, Chagnon, Smith, Chamberlin, Whitehead, Appleby, Demetracopoulos, 
Kincaid, Torr, Morradian, Sackett, Creteau, Torr, DeNafio(P), Hennessey. 

Nays (10)DeNafio(T), Blouin, Flynn, Pageotte, Bouchard, Winkley, Demers, Bernard, 
Maglaras, Drew. 

The motion passed. 


Commissioner Roberge explained the major components of supplemental request. Discussion 
ensued over whether or not the salary and wage increases won by the Employees Union 
should be given to all County employees, specifically account #4100 Administration. 


Rep. Smith noted that it has always been the policy of the Delegation to give all 
increased won by the Union to all county employees. 


Commissioner Roberge explained the guaranteed step increases and their impact. 


Whitehead and Flynn moved that account #4100 be temporarily tabled. The motion was 
defeated by a voice vote. 


Moved by Chagnon, seconded by Kincaid that all raises and benefits be adopted as 
proposed and reflected in the Commissioners request. Demetracopoulos amended the moti 
to exclude any additional personnel and hours. 


Yeas (15) Joos, Schreiber, Chagnon, Smith, Chamberlin, Appleby, Demetracopoulos, 
Kincaid, Torr, Morradian, Sackett, Creteau, Torr, Demers, Hennessey. 


Nays (11) DeNafio(T), Whitehead, Blouin, Flynn, Pageotte, Bouchard, Winkley, Bernard, 
Maglaras, DeNafio(P), Belhumeur, Drew. 


The motion passed as amended. 


Commissioner Roberge defended the $7,000.00 request for labor relations as money well 
spent. Questions concerning the County employing labor relations counsel from the 
outside the County were raised. Rep. Belhumeur wished to go on record as being opposi 
to this practice. 


Moved by DeNafio(T), seconded by Bouchard to reduce account 5190.20 by $2,000.00. 


Yeas (10)DeNafio(T), Blouin, Flynn, Pageotte, Bouchard, Winkley, Maglaras, DeNafio(P) 
Belhumeur, Drew. 

Nays (16) Schreiber, Chagnon, Smith, Chamberlin, Whitehead, Appleby, Demetracopoulos, 
Kincaid, Torr, Morradian, Sackett, Creteau, Torr, Demers, Bernard, Hennessey. 
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Moved by Chagnon, seconde¢ by Kincaicé that the labor relations account be mevee 
to account 5190. Motion pessec. 


Moved by Chamberlain, seconded by Torr(F) to accept the Revenue estimate of $259,679.00. 


Motion passed unanimously. 

Yeas (21) Schreiber, DeNafio, Chagnon, Smith, Chamberlin, Whitehead, Appleby, 
Demetracopoulos, Kincaid, Torr, Blouin, Morradian, Sackett, Pageotte, Creteau, 
Torr, Demers, Maglaras, DeNafio, Hennessey, Drew. 

Nays (0). 


Moved by Chamberlin, seconded by Torr to estimate the surplus used to reduce tax rate 
at $47,837.00. 


Yeas (17) Schreiber, Chagnon, Smith, Chamberlin, Appleby, Demetracopoulos, Kincaid, 
Torr, Blouin, Morradian, Sackett, Pageotte, Creteau, Torr, Demers, DeNafio(P), 
Hennessey. 

Nays (5) DeNafio(t\Whitehead, Winkley, Maglaras, Drew. 


The motion passed. 


Moved by Chamberlin, seconded by Torr(F), to set the amount to be raised by taxes 
at $3,408,046.08. 


Yeas (19) Joos, Schreiber, Chagnon, Smith, Chamberlin, Whitehead, Appleby, Demetracopoulos, 
Kincaid, Torr, Blouin, Morradian, Sackett, Pageotte, Creteau, Torr, Demers, DeNafio(P), 
Hennessey. 

Nays (4) DeNafio(T), Winkley, Maglaras, Drew. 


The motion passed. 


Moved by Torr(F), seconded by Kincaid, that the Commissioners be requested to investigate 
the possibility of turning Riverside Rest Home into a complete turnkey operation and 

to report back in January 1982. Rep. Pageotte moved the question. The motion passed 
unanaimously. 


Moved by Sackett, seconded by DeNafio(P), to recall the State Legislature back in 
session. Passed. 


The meeting adjourned. Respectfully submitted, 


XK ef) 


Teresa L. DeNafio, Clerk 
Strafford County Delegation 
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PUBLIC HEARING 


Minutes of October 10, 1981 - Hearing 
on 1981 County Supplemental 
Budget and 
Revenue Shéring Public Hearinmy 


Revenue Sharing 


The Public Hearing was called to order at 10 a.m. The Revenue Sharing Public 
Hearing on an additional $66,030.00 in Revenue Sharing funds saw no public comment. 
The hearing adjourned at 10:10 a.m. 


Supplemental Budget 


The hearing was called to order at 10:10 a.m. Robert Steele, Dover City Manager, 
noted that two thirds of the total County budget was made up of Welfare and Riverside 
Rest Home. Noting that the County taxpayer can't afford to continue to support 
these functions, Mr. Steele urged legislature to study the consolidation of local 
welfare administration and that the County get out of the Nursing Home business. 

This public hearing adjourned at 10:20 a.m. 


Respectfully submitted, 





Terri DeNafio, Clerk 
Strafford County Delegation 
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ASSETS 


TOTAL 


FINANCIAL REPORT OF STRAFFORD COUNTY 


Fiscal Year Ending December 31, 1981 


Cash and Temporary Investments: 
General Fund 
Payroll Fund 
Nursing Home & Jail 
Superior Court 
Petty Cash Account 


Self-Funded Insurance Trust Account 


Revenue Account — Commissioner's Office 
Revenue Account - Nursing Home 


Accounts Receivable: 
Nursing Home 
Prepaid Expenses: 


Commissioner's Office 
County Nursing Home 


Inventory: 


Commissioner's Office 
Nursing Home 


Special Funds: 
EDA Jail 
Chlorination Project 


ASSELS stele ciel nies 0 2 ce sieisieje's sb as sin! eipic es .0.5 a8) clare 


LIABILITIES 


TOTAL 


$ 363,288. 
iZgooee 
Ly78i. 
284. 

820. 
5,000. 


1,354. 
13,083. 


3239009 


64,063. 
115349. 


251 48:5 
1,342.6 


1,354. 
13,083. 


43 


$ 943,789. 


Unexpended Balances of Appropriations & Special Funds: 


Revenue Sharing 
County Land Advisory 
Accounts Brought Forward: 
Commissioner's Office 
County Nursing Home 
Capital Projects Fund 
Crime Commission 
Accounts Payable and Encumberances: 
Nursing Home 
Nursing Home Payroll Account 
Courthouse Payroll Account 
Interco. Account. 
Current Surplus 


LIABILITIES veic.a = wiv vee due «641k Ea aisles bike «ate Ole 
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se qup di 
6,675. 


523,488. 
45,484. 
4,240. 
2,461. 


127,693. 
24,747. 
374. 
6,167. 
168,735. 


$ 943,789. 





STATEMENT OF BUDGETED AND ACTUAL EXPENDITURES 


1981 


General Government 


Administration 

Register of Deeds 

J&A Building 

Interest on Temporary Loan 
County Convention 
Contingency 


Criminal Justice & Court System 


County Attorney 

Judge of Probate 
Register of Probate 
Sheriff & Dispatch Center 
Medical Examiner 

Superior Court 


a 


Welfare Department 


Welfare & Information & Referral 


Riverside Rest Home 


Resource Agencies 


Strafford County Extension 
Soil Conservation District 
Strafford Regional Planning 


Human Service Grants 


Strafford Guidance Center 

Strafford Homemakers 

Strafford PreNatal & Family Planning 
S.E. N.H. Drug & Alcohol Abuse Corp. 
Meals on Wheels 

Great Bay Training Center 

Strafford Child Care Association 
Seacoast Task Force on Family Violence 
Strafford County Community Action 


Débt Service 


Interest on Bonded Debt 
Principle on Bonded Debt 


1981 


Appropriation 


$168,349. 
96,441. 
£62, 178% 
240,000. 
6,500. 
10,000. 


$ 65,840. 
8,029. 
16,521. 
225,647. 
7,000. 
321,895. 


430,332. 


L307 5134s 


S610 5 5935 


112,340. 
10,000. 
Rey eget 


he 000; 
125,000. 
43,500. 
18,000. 
DOL]. 
6,000. 
15,200. 
9,000. 
aes 


210,190; 
325,000. 


iat 


00 
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00 
00 


1981 


Expenditure 


$166,221.50 

91,348.60 

153,246.10 

235,084.01 

OpiZbere 
ayy 


62,693.46 
4,653.28 
16,797.17 
225,907.13 
7,798.70 
305,531.10 


440,162.03 


1,366,060.54 


353295780005 


112,340.00 
10,000.00 
15,550.00 


125,000.00 
125,000.00 
43,500.00 
18,000.00 
5,617.00 
6,000.00 
15,200.00 
9,000.00 
3,500.00 


21,190.00 
325,000.00 


OVER/ 
(Under) 


$(2,127.50) 
(5,092.40) 
(8,931.90) 
(4,315.99) 
(378.08) 
10,000.00 


(3,146.54) 
Cielo es 
276.17 
260.13 
798.70 
(16,363.90) 


1,829.45 


(21,673.46) 


(280, 612-81) 


Statement of Budgeted and Actual Expenditures 


Strafford County 
Page Two. 


Capital Expenditures 


Risk Audit 
Energy Audit 


Paving-Justice & Administration Bldg. 


Alms House Study 
Jail Study 
Jail Architectural Alternatives 


TOTAL 


1981 


Appropriation 


$ 


SPY MEW AE ste 


i 


5,000. 
1,100. 
16,000. 
20,000. 
17,000. 
40,000. 


1981 OVER/ 
Expenditures (Under) 


S94, 334a7) (665.29) 
1,008.50 ( 91.50) 
11,000.00 (5,000.00) 
20,000. 00 = 
1646/2533 (327.07) 
40,000.00 =p 


$7,536,918.71° (355395e.27) 


STATEMENT OF BUDGETED AND ACTUAL REVENUES 


GENERAL GOVERNMENT 


Taxes from Cities & Towns 
Register of Deeds 

Sheriff Department 
Register of Probate 


Enterprise Fund 


Riverside Rest Home 


OTHER INCOME 


Interest Earned 

Leased Office Space 
Federal Revenue Sharing 
Miscellaneous 

Jail Income 

Insurance Refunds 

CETA Reimbursements 
Surplus 

WELFARE REIMBURSEMENTS 


OAA 

APTD 

Direct Relief 

Board & Care of Children 
Intermediate Nursing Care 
County Patients 


1981 


BUDGETED 


$3,408,046. 


Syed gla 


160,000. 
1A, 022, 
330,149. 
P3200: 
1,000. 
Sya20% 
sy Os a 
cy a Be 


500. 
400. 
14500. 
7,000. 
400. 
14,950. 


$7,892,857. 


oe 


00 


ACTUAL OVER/ (UNDER) 


$3,408,046.00 nares 
LOD eS 0G ASSP Sb 
54,700.00, (1. 250,00) 
100.00 100.00 


3,626,237.39 (100,416. bl ) 


177,288.65" 1/5286.05 
14,226.84 204.84 
330,149.00 --- 
OU deed 105.29 
1,650.00 650.00 
a, 320.00 Rae 
175371200 --- 
47,837.00 --- 


2I5SS 3) Pee eae) 
200.00 ( 200.00) 
B902.34 4240234 
Be655.18) 91,855.18 
-0- (400.00) 
T6-953-51  1,583,51 


$7,8175120.80 (75,736.20) 


TREASURER'S REPORT - 1981 


All 1981 taxes due Strafford County from the Cities and Towns were paid. 


Balance January 1, 1981 pt 433,665.57 
Receipts — December 31, 1981 17,949, 365.16 
Cash from all sources $ 18,383,030.73 


Expenses —- Year Ending December 31, 1981 18,019,742.17 


Balance December 31, 1981 $ 363,288.56 


REVENUE SHARING FUNDS 
Balance January 1, 1981 $ 2,257.00 
Entitlements Received in 1981 264,119.00 
Total Cash Available in 1981 $ 266,376.00 
Disbursements in 1981 264,119.00 
Unexpended Balance December 31, 1981 $ 25257200 


STATEMENT OF OUTSTANDING DEBT 
Date of Issue 1981 Principle 


and Maturity Payment Balance 
Long Term Notes: 1971-1981 $ 10,000.00 $ -0- 
Bonds: 1973-1993 135,000.00 1,575,000.00 
1969-1988 35,000.00 245,000.00 
1970-1990 10,000.00 65,000.00 
1977-1997 _ . 135,000.00 2,090,000. 00 


Total Outstanding Debt . $3,975,000.00 


Charles A. Crocco 
Treasurer 
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STRAFFORD COUNTY 
Apportionment of County Tax 


1981 


$3,408 ,046.00 


Proportion Amount of 
of Tax Tax 

Barrington $ bel! oi SL eueae0.0u 
Dover Zi LinO 928,898.00 
Durham 89.84 306,179.00 
Farmington 50.88 173,401.00 
Lee 29.39 100,162.00 
Madbury Ks ea IE 519/734.00 
Middleton 14.78 50,371.00 
Milton 31.49 107,319.00 
New Durham 31.09 105,956.00 
Rochester 247.47 843,389.00 
Rollinsford 24625 82,645.00 
Somersworth 106.37 362,514.00 
Strafford 33 ke 115,158.00 

$1,000.00 $3,408 ,046.00 

Sencar sen SE: 


ao 


Riverside Rest Home 


1981 Administrator's Report 


Riverside Rest Home provided 73,372 days of care in 1981, for an occupancy 
rate of 98%. The total number of employees was reduced from 278 in 1980, 
to 246 in 1981. 


On March 31, 1981 agreement was reached between the County and District 1199, 
New England Health Care Employees Union. Wage and benefit negotiations were 
re-opened in September of 198] and finalized in February 1982. 


Sandra Rousseau joined the staff as full time Occupational Therapist and 
later also assumed responsibility for managing the Activities Department. 
George Frigon, Administrator resigned effective July 31, 1981. Terence 
Casey, Administrative Assistant to the Board of County Commissioners assumed 
the administrator's role until Mary Louise Horn was appointed Administrator 
in November. Melody Jones, Personnel Coordinator, was promoted to the 
Assistant Administrator position at the end of 1981, with responsibility 

for managing both the Business Office and Personnel Department. 


Major activities of this past year include the First Annual Riverside 

Rest Home Picnic for residents, staff and volunteers. This event was held 

in August. At that time, volunteers were recognized for their service to 

the residents. The Friendly Visitors continue to hold birthday parties for 
the residents on a monthly basis. The residents also have a successful vege- 
table garden. A group of employees formed the Friends of Riverside Charities 
to raise money to purchase a bus for resident transportation. By the end of 
1981, $14,000.00 had been raised through the generosity of many community 
charitable organizations, residents and their families and facility staff. 

It is hoped that a bus can be purchased in 1982. 


The facility had been leasing an internal telephone communication system 
and was able to purchase the system outright by the end of 1981. The 
facility continued to provide medical, nursing, maintenance and meal 
service to inmates of the Strafford County Jail. It also provides meals 
to jurors when court is in session. 


During the latter part of 1981, the Strafford County Delegation requested 
that the County Commissioners research the feasibility of contracting with 
a private health facility management firm to manage the facility. This 
project was in progress by the end of 1981. 


Roger Poulin, MeD. and Paul Choate, MeD. continued to provide for the 
medical needs of most Riverside Rest Home residents and for inmates of the 
Strafford County Jail. Several community physicians continue to care for 


their patients who live at the Rest Home. The facility also has varied 
professional consultants and has agreements with the Strafford Guidance 
Center and Portsmouth Rehabilitation Center for services which are needed 
to fulfill the mission of providing comprehensive health care to its 
residents. 
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REPORT OF THE STRAFFORD COUNTY WELFARE DEPARTMENT 
1981 


To the Honorable Board of County Commissioners: 


This year Strafford County, through a multifaceted operation and the 
continued cooperation of the local service organizations, has been 

able to demonstrate a 14% reduction in the budgeted amount for Direct 
Relief. Conversely, the cost of the State administrated categorical 
assistance programs, OAA and APTD, for which the County contributes 

50% plus medical assistance payments, continues to rise. Unfortunately, 
the County budget was also burdened this year with a shifting of costs 
from the State to local level in the area of Intermediate Nursing Care. 
The mandated share in this category was increased from 19.445% to 25.3682 
resulting in a 26% increase in cost. Parallelling this mandate the State 
failed to increase the financial eligibility CAP for patients already in 
nursing home placements within the county resulting in a 27% increase in 
the County Patients account for the maintenance of these elderly patients. 


The establishment of an Outreach Office in Rochester has provided greater 
accessibility resulting in improved case management in the northern part 

of the County. Through active participation in the newly organized 

NH Association of County Welfare Administrators, attempts are being made to 
develop a consistent approach to the administration of Welfare on the 
County level throughout the state, particularly in the area of Direct 
Relief and Board and Care of Children. 


The Information and Referral Center, in its first year as a County subsidized 
agency, has unequivocally demonstrated the regional need for this service. 
The Center responded to over 4,000 calls this year and through a cooperative 
effort, with local agencies, supports and facilitates the coordination of 
services within the County. The Crisis Home Program within the center 

placed 85 children in voluntary home placements for over 2000 days this year 
thus deferring the placement costs for these children which otherwise would 
have been borne by the towns and cities, as well as the County. 


Many thanks to the city welfare departments for their cooperation and 
assistance throughout the year and in particular to the City of Rochester 


for the space provided for our Outreach Office. 


Special thanks to the Board of Commissioners for their continued support, en- 
couragement and cooperation. 


Respectfully submitted, 


JANET A. COSGROVE, Director 
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STRAFFORD COUNTY JAIL/HOUSE OF CORRECTION 


1981 


Report of the Administrator 


It is with pleasure that the Strafford County House of Correction/ 
Jail presents the annual report for 1981. Our staff consists of 
the Administrator, Assistant Administrator, four Sergeants, eleven 
Correctional Officers and the Program Coordinator. 


In the following report we would like to share with you information 
about the institution in terms of stastistics of people incarcerated, 
the average length of stay, types of offenses and describe in more 
detail programs that are available to the inmates. 


With the help and dedication of the staff and volunteers who donated 
their time and expertise, it is my feeling that significant progress 
has been made in the past year. Our goals for 1982 are to expand 
and improve our present programs with the hope of improving our 
existing facility by building a new jail or renovating the current 
one, to bring us in compliance with the state and federal guidelines, 
and allow us to accomplish more than we did in 1981. 


Respectfully submitted, 


NELSON E. GOODFIELD, Administrator 
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CAREER PLANNING & JOB PLACEMENT 
Work Release - Coordinator Pauline Durand 
1) Contacting employers for procuring employment. 


2) Schedule interviews and arrange for transpor- 
tation to job interviews. 


4) Petition the court for the release (Captain's 
responsibility). 


4) Arrangements for transportation to and from 
work once work release is granted. 


ASSESSMENT OF NEEDS 
Intake Person Pauline Durand 


The assessment is conducted immediately after the three 
(3) day isolation period. The intake was specifically de- 
Signed to introduce and register inmates in programs that are 
available as soon as possible, to set up a schedule in order 
to make use of constructive incarceration time and to pre- 
pare for release. 


It is also the coordinator's responsibility to contact and 
make appropriate referrals to inter-agencies, such as Welfare, 
Strafford Guidance Center, Southeastern Drug/Alcohol Abuse 
services Corporation, and Adult Tutorial Program. 


REQUIREMENTS FOR WORK RELEASE 


The procedures and requirements for the work release 
programs are as follows: 


1) Serve ninety days of sentence 


2) monstrate good conduct, attitude and the willing- 
ness to participate in work details, prove to be 
reliable and responsible while working inside and 
outside the institution. 


3) Obtain the Captain's final approval, in order for 
him to petition the court for the release. In the 
past the procedure was for the inmate to hire an 
attorney. 


In 1981 nine (9) inmates participated in the program 
and only one (1) release was revoked. Jobs varied from shoe 
shops, construction, Seabrook Nuclear Plant, and Southeastern 
Services (CETA) Trade Program. 
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STRAFFORD COUNTY "BENCH MARKS" ADUTL TUTORIAL PROGRAM 


Coordinator - Patricia Ann Brideau 
Volunteers - Polly Townsend - Tutor 
Grace Davison Tutor 
Norman Sherwood (Proctor for GED - Official Tester) 
Diane Bedard (Clerical & Tutor) 
Steven Loring - Tutor 
Mary Lee Loring - Tutor 
Chris Leclerc — Inmate Tutor 
Peter Fleming - Inmate Tutor 
Charles Hartford —- Inmate Tutor 


The Adult Tutorial Program, is funded by the State of New 
Hampshire, the federal government and by private donations. 
All programs at the House of Correction/Jail are implemented 
by the Adult Tutorial Program Coordinator, Jail Program Coor- 
dinator in conjunction with the Jail Administrator, and exe- 
cuted by volunteers (unpaid). The academic program entails: 


1) Teaching functional illiterates reading, writing, 
arithmetic, spelling on an individual and group 
basis. 


2) Eighth Grade Equivalency Certificate 


a) Individual and group instruction preparing 
inmates who have not graduated from the 
eight grade. 


3) Pre-GED (High Equivalency Certificate 


a) Eighth grade diploma or certificate but 
under-achievous. 


4) GED (High School Equivalency Certificate) 


&) Individual and group instruction to prepare 
students for the High School Equivalancy 
Certificate. 


5) High School Diploma 


a) Individual instruction for students re- 
quiring one or two credits to attain the 
diploma. 


LIFE COPING SKILLS 


Cooking -—- Connie Weeks - Instructor 
Patricia A. Brideau ~ Instructor 


Inmates, under the supervision of the instructor, actively 
participate in planning and cooking nutritional meals with a 


minimal amount of money, utensils and appliances. 
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LIFE COPING SKILLS (CONT'D) 


Sewing - Instructor - Patricia A. Brideau 
Connie Weeks 


Instnuctions in mending, ironing, hand and machine sewing 
and alterations. 


LIBRARY SERVICES 
Volunteer - Roberta Ryan 


Mrs. Ryan, Director of the Rochester Library is available 
on Monday nights for requests for literature, periodicals, and 
books and personally delivers them the following week to the 
inmates. The Jail/House of Correction library is open daily 
upon request and serviced by assistant li rerian, Inmate Dan 
Viel. According to Mrs. Ryan the quality of reading material 
issued is excellent and all books have been returned in good 
condition. 


THRIFT SHOP 

In the summer of 1981, Patricia Bridesu opened a thrift 
shop at the Alms House for the purpose of raising money for 
additional programs. 
COUNSELING 

Counselor - Jason Sibulkin 

In the past year 1436 inmates have been seen and a total 
of 255 counseling sessions have been held. The counselor 
works closely with Strafford Guidance Center in terms of 
evaluations and referrals anc assist in transfers to the 
State Hospital. 
DRUG ABUSE & ALCOHOL 


The first Alcoholic Anonymous meeting was held in the library 
of the County Jail on January 21, 1982. 


Southeastern New Hampshire Alcohol & Drug Abuse Services 
Corporation, upon will assess,evaluate and provide services at 
the facility. 


STRAFFORD GUIDANCE CENTER 


Statistics should be obteined from their annual report. 
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PROBATION DEPARTMENT 


As of January 28, 1981, through the cooperation of the 
New Hampshire Probation Department, probation pre-sentence 
reports are made available to the Strafford County Jail/ 
House of Correction upon request. 


The report consists of: 
1) Education and family background 
2) Prior record 
4) Employment history and job skills 
4) Housing 
5) Alcohol Drug & Fsychological problems 
6) Evaluative summary 
Probation Flan 


The probation pre-sentence report is a helpful plan to the 
staff in working with the inmate. The plan describes the 
inmates' situation as it exists today, highlighting some of the 
inmates' problems and needs. The plan indicates some possible 
results to be achieved through the implementation of the pro- 
posed plan and recommendations submitted by the probation de- 
partment. 


The probation report is used by the Captain, Career 
Planning Officer, Jason Sibulkin, Counselor and Strafford 
County Bench Marks Adult Tutorial Program Coordinator. The 
report serves as a diagnostic tool to identify immediate 
psychological, education, drug and alcohol problems. In essence 
it does provide the staff with an overall picture of the in- 
mate's situation and initiates a program focusing on a rehabi- 
litation and reintegration of the inmate into the community. 


RELIGIOUS SERVICES 


_ Services are held every Sunday in the library. Bible study 
1s available on individual end group basis. Inmates meet in 
groups amongst themselves. 
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A total of 440 individuals were admitted and processed, 
130 sentenced at the Strafford County House of Correction/ 
Jail. The average daily count is 32.8 inmates and the length.of 
stay is 15.4 days. | 
PROGRAM PARTICIPANTS 


Adult Tutorial Program 38 

Attained High School Equivalency Certificate 8 

Exam Passed in Sections 6 

Two people attended Portsmouth Vocational Techinical College 
1 attained certificate in a 16 week course in welding 

1 attained credit for a course in electronics 

Library 94 

Cooking 25 

Sewing 38 

Work Release 9 
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Strafford County Jail/House of Correction 


1981 
Annual Offence Report 


vecenber 1931 


- 
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Vital OC COs 


CFTENCE 


Theft by Unauthorized Taking 

Theft *y Deception 

Forgeecy 

Issuing Bed Checks 

Tampering with a Witness 

Prohibited Acts 

sale of Firearms without a License 
False Information to a Tolice Officer 
Unauthorized use of a Motor Vehicle 
Pedestrian on Highway 

Sale of ficchol 

Fraudulent use of Credit Card 
Indecent sxposure 

Theft of Services 
Fossession of Fireworks 
Unregistered Motor Vehicle 
fisuse of Plates 

Cperating without Financial 
Operating without License 
Cpereting “fter Nevrocation 


Responability 


Allowing Improver Ferson to Operate Motor Vehicle 


Conduct After an Accident 
Speecing 

beter 
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Mndengering Jelfer 
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TOTAL FCR YEAR 
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STPAFFORD COUNTY FEMALE OFFENDEFS HOUSED AT ROCKINGHAM COUNTY DUPING 1981 


SUBJECT ADM, & FEL.DATE STATUS # DAYS 
MOODY Barbara 12/26 /50—4 5/81) — ee Held | wiesll a 1363) (ine eee 
ESATA LLCCaia a val 268 BAIN) OO WNMe eae Woe Held « cuilet 005 ) 3) sett ae 
-DELUDE,Helen _______3/27/____ 6/16. Fe Lh ee Needs bas S2 |. _. 2a, ee 
~iSaTA,Linda 4 1G /e Ree eee ent Held ne 
BUTTERFIELD, Charlotte 6/10__ 6/29 _ "ue Sent.) 19) yon ee 
-GAUMONT,Phyllis G/ 26 ceabae OY 50) EW ee ae Held Luu _2._ ee 
~COURCHESNE, Marjorie 6/30. ___7/1_ Held!) ____. ee eee 
-CANFIELD,Nancy (LEBEL E(t Ne ioue ee Held 2) 0: 2 BBa i So 
_BOISVEPT,Cheryl 8/9 ave OL ue eh Sane he Re ldeces ea ho a! én a 
HARMON, Patricia SZ EO) OLS eaene nba Held. 12 eee 
_KENNY,Sharon 9/29. __9/28 Seng. 3 
POSE,Annmarie D2 CMG Oe Te miamegrenel Held ooo ee 
-LITTLSPIELD, Helen __10/7____11/24_ Sent. 48. 5 ee 
FOSE,Annmarie Od (ea) eke ise Oapre Wee Sente. | 9 eee 
OLDAND Karena. Qe. ole poo fade /22" oie wake Held 3 ee a 
O'BRIEN,Doreen_ Taj LOMA AE (2S. need Sent seks anaes 2_(served_week-ends___ 
Total days 232 for 8 mos.) 
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1981 Report from Strafford County Superior Court 


JANUARY TERM, 1981 


Charges Against County 


Allowance for Clerk and Clerical Hire 


Credits to County 
Civil Entries - 76 @ $14.00 
Equity Entries - 185 @ $14.00 
1 @ $12.00 
1 @$ 9.00 
State Appeal Entries - 59 @ $8.00 


Fines & Bail Forfeiture 


Allowance for Clerk and Clerical Hire Drawn 


April 4, 1981 
Account approved: 


LOUIS C. WYMAN, Presiding Justice 


APRIL TERM, 1981 


Charges Against County 


Allowance for Clerk and Clerical Hire 


Credits to County 


Civil Entries - 182 @ $14.00 
Equity Entries - 2 @ $10.00 
Spel 2.00 

324 @ $14.00 

1 @ $20.00 


State Appeal Entries 85 @ $8.00 
Fines & Bail Forfeiture 


Allowance for Clerk and Clerical Hire Drawn 


September 8, 1981 
Account approved: 


ROBERT TEMPLE, Presiding Justice 
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$23,220 eo 


1,064.00 
2,590.00 
12.00 
9.00 
472.00 


15,640.00 


3,746.13 


$235533.13 


$61,957.08 


$ 2,548.00 
20.00 
60.00 

4,536.00 
20.00 
680.00 


23,708.80 


30,384.28 


$61,957.08 


SEPTEMBER 


Charges Aga 


TERM, 1981 


inst County 


Allowance for Clerk and Clerical Hire 


Credits 


Civil Entries - 16 @ $14.00 


148 @ $11.00 

6 85549200 

Equity Entries - 6 @ $14.00 
237 @ $11.00 

4 @$ 9.00 

LG: $7.00 


State Appeal Entries - 2 @ $11.00 


Fines and Forfeitures 


Allowance for Clerk and Clerical Hire Drawn 


March=25, 1982 
Account approved: 


ROBERT TEMPLE, Presidint Justice 


to County 


Respectfully submitted, 


DONALD GOODNOW, Clerk 


Strafford County Superior Court 
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$ 31,000. 


224. 
15623, 
miles 


84. 
2,007. 
BOs 

Tig. 


ein 
232% 


105365. 


eye ies 
$31,000. 


1981 


REPORT OF THE COUNTY ATTORNEY 


The duties of the County Attorney are set out in RSA 7:34. This section 
states: "The County Attorney of each county shall be under the direction 
of the Attorney-General, and, in the absence of the latter, he shall 
perform all the duties of the Attorney-General's office for the county. 
Under the direction of the County Commissioner, he shall prosecute 

or defend any suit in which the county’is interested..." 


This language indicates that the County Attorney will prosecute criminal 
cases and will be the county's attorney in suits brought by or against 
the county. The statute sets out that the County Attorney shall perform 
the same functions for the County that the Attorney-General's office does 
for the State. This would include by implication advise to department 
heads (RSA 7:8) and possibly opinion as to the legal consequence of 
proposed legislation (RSA 7:7). 


In 1981, this office handled a combined case load (misdemeanors and 
felonies) of more than 1,200 cases. In addition to the criminal case 
load, numerous opinions on civil matters have been written and nearly 
100 petitions filed under the Uniform Reciprocal Support Act have been 
initiated or prosecuted by this office. 


The office staff consists of three persons: the County Attorney, and 
Assistant County Attorney, and the Administrative Assistant. Being 
involved in preparation and trial of criminal cases includes but is 

not limited to the investigation of criminal activity discussion of 

new and pending cases with local police departments and civilian 
witnesses, preparation of felony cases from Grand Jury through to trial, 
discussion of most criminal cases with defense counsel one or more times, 
argument of pre-trial motions, preparations of briefs and legal research. 
This office from time to time assists in the prosecution of felony cases 
on the District Court level. In addition, a representative of this 
office is required to be present at sentence review proceedings in Concord 
and petitions brought by prisoners for reductions in sentences imposed by 
the Strafford Superior Court. It is also a requirement that the County 
Attorney be notified and respond to all untimely deaths within Strafford 
County. 


Upon my request, the New Hampshire State Police has assigned a detective 

to our department and he has been instrumental in bringing several cases 

to this office for prosecution. Already his investigations have resulted 
in nearly 200 indictments. 


Respectfully submitted, 


DENNIS M. MAY, County Attorney 


v2 


Physician's Report to Strafford County Commissioners 


February 22, 1932 


The year 1981 saw many changes in the Administrative and Professional 
staff of the Riverside Rest Home and House of Correction. Communication 
at the Administration - Physician level has improved. 

The census of patients at the nursing home continues to be high at 
all times with a rather high percentage of those with mental illness, 
requiring a great deal of nursing care and supervision. 

Skilled nursing is often given these and other patients, even though 
they are dertified for only an “intermediate level of care’. A number 
of the Registered Nurses and Liscensed Practical Nurses have demonstrated 
high levels of skill and dedication. 

The turnover of inmates at the House of Correction has been high, 
and many prisoners have been difficult to manage, especially those with 
mental illness. They are often sent here with inadequately documented 


histories regarding their problems. 


Very truly yours, 


Paul M. Choate, MeDe 
Roger J. Poulin, MeDe 
County Physicians 


Ane. 


1981 SHERIFF DEPARTMENT 


It has been a pleasure to serve the county as Sheriff in 1981. 

It has been an objective since my election in 1979, to develop a more 
professional department. During 1981, two full time deputies graduated 

from the New Hampshire Police Acadamey and are now certified full time 

police officers. Three other members of the department were certified 

as part time police officers. It is throught this training that we have 

been able to provide the citizens of Strafford County with a more professional 
department of which they can be proud and confident. However. there still 
remains much to be done to continue with the ongoing demands of the justice 
system. 

Civil process increased again this year. Revenue received from attorney 
service fees and turned over to the county totaled $54,750.00. 

Along with paying attorneys, the department also serves process and transports 
prisoners for the county and district courts for which there are no revenues 
received. 

T would like to thank all the law enforcement agencies in Strafford County 
along with other public service officials , citizens and friends who have 
provided much support and cooperation, for without your assistance our success would no 
be possible. 

In the interest of quality public service we will continue to be an effective 
part of county government in order to continually strive to satisfy the needs and 


interests of the citizens of Strafford County. 


Respectfully, 


FRANK B, REDDEN 
High Sheriff 
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REPORT FROM THE COUNTY EXTENSION AGENT, AGRICULTURE 
19€1 


Some good news and some bad news - 


Each year it seemed like the farmer in Strafford County came closer to 
becoming a member of a vanishing species. That is, until the last census 
was taken in 1978. There was actually a 16.5% increase in farms in Strafford 
County from 1974 to 1978. 


That's the good news. The bad news is that each year a significant 
portion of our good farmland that is either presently leased or inactive 
is lost to other uses - mainly development. 


One way a landowner can hold onto agricultural land without undue tax 
pressure is through the Current Use Assessment program. 


This office assisted more than 55 landowners in Dover alone this year 
to apply for and receive current use status. This is a valuable tool in. 
helping to ensure for a most important commodity in the future - food! 


Summary for 1981 


Group Meetings 


-Pesticide Applicator Training Sessions (2) 

-Planting and Pruning of Fruit Trees 

-Garden Dealer Training (2) 

-Vegetable Gardening Training for E.F.N.E.P. Aides 
-Home Gardening Talk - Farmington Community Club 

-Home Gardening Talk - Barrington Home Economics Group 
-Home Gardening Talk - County Community Gardeners 
-Home Gardening ‘Talk - Somersworth Community Action Program 
-Friends of Agriculture - Annual Meeting 
-Current Use Assessment Meeting, 

-Growers/Retailers Conference 

-4-H Strawberry Training Workshop 

-Dover Conservation Commission (2) 

-Forage Crop Tour - Research Demonstration Plots 


Special Projects 


-Friends of Agriculture Fruit Tree Order 
-Farmers' Market - Lee Traffic Circle 
-Newsletters (1153 x 4 = 4612) 

-Soil Test Recommendations: 


Home Grounds (including vegetable gardens & lawns) 222 
Commercial Corn & Forage a ip Wy, 
Commercial Turf 14 
Commercial Fruit 26 
Commercial Greenhouse 14 
Commercial Vegetables Rows 


OTA Uae sta ocean ete eae ciel atisivieieiaie ee OU 
-Newspaper Articles - 36 


-32 New Acres in Fruit 
-Gypsv Moth Assistance 


Ts) 


1982 Outlook 


A special Extension effort to increase food production in the Seacoast 
areas of Strafford, Rockingham, and -York (Maine) counties will take place 
this coming year. Plans include a conference to unite food retailers 
and wholesalers with local farmers to increase the amount of native produce 
sold in this area. Also, an effort to convince local institutions (UNH, 
Pease Air Force Base, hospitals, county homes, etc.) to utilize more locally 
grown produce will be initiated. This effort in marketing will hopefully 
increase local agricultural production. 


Hard times ahead?! When the economy is at its worst, Extension is needed 
the most. This office will be getting back to the basics, namely food for 
the future. 


CALVIN E. SCHROEDER 
County, Extension Agent 
Agriculture 


76 


ANNUAL REPORT OF THE HOME ECONOMIST 
198] 


The Extension Service was built on the principle that teaching people 
to help themselves develops a more confident, self-sufficient, and happier 
society. To this end, Extension Home Economics works to enable people of 
all ages and income levels learn and apply new skills and knowledge in the 
increasingly difficult business of daily living. 


To better cope with inflation and energy problems, families are 
taught better nutrition, food buying and preparation skills, as well as 
(and importantly) management of all areas of family resources. 


Realizing the total family environment is also of prime importance, 
Extension has focused on this by responding to the concerns and needs of 
family members in this changing world we live in. Particular emphasis this 
year has been placed on parent education, women re-entering the job market, 
and stress management---an ever-increasing concern. 


Educational programs are offered to Strafford County families through 
direct teaching with groups, training of volunteers who in turn teach others 
in their groups, public informational meetings and workshops, package 
programs and literature, and mass media. 


Programs are planned in cooperation with the University of New Hampshire 
and with the Home Economics Advisory Council, which is comprised of 
representatives from every Extension homemaker group in the county. An 
extended, on-going effort is also made by the Home Economist to solicit 
insights and program suggestions from other social/educational agencies and 
individuals from throughout the county. Additionally, a questionnaire, sent 
to 1600 families in the county this year, has provided recommendations and 
suggestions for educational programs. 


ELNA BUTTERFIELD 
County Extension Agent 
Home Economics 


rit 


OCTOBER 1, 1980 -— SEPTEMBER 30, 1981 


6S eee 


Newsletter 


Homemaker groups 


Public Mtgs, Workshops, 

and Agent presentations to 
other community groups 
(see attached sheet) 


National Extension Home- 
maker's Conference 


Leader Training Meetings 
(14 sessions ) (on H.E. 
subject matter) 


Leaderehig Training/Adulsory 
Mtge. (11 sesslane) 


Telephone Responses/Of fice 
visits 


Total individuals served 
in H.E. program (each 
person counted only once) 
this does NOT include radio 
or newspaper 


See attached 


INDIVIDUALS SERVED UNITS OF SERVICE 


No dup! icates listed in this 
column (e.q. if on newsletter, 
are not listed in pub. mtg., 
homemaker gp. total in this 
«Ol umn) 


1700 (11 issues) 18,700 


24 gp. - 474 members (total attendance —> 18] 
at agent taught programs - 
agent per group per year) 


(estimated total attendance for 2.508 
programs taught by volunteer leaders ie 
who were trained by agent) - (2/3 of 


members attending 8 mtg. per gp. per 
year) 


463 (total accumulated recorded ———» 1,168 
attendance) 


(total est. attendance from county at — >» 80 
Conference sessions) 


42 (total recorded attendance) —— e338 
(new contacts) 


Grotsal cecorded attendance) — > ~—- 257 


780 @€— (15/wk - not duplicated) 
(avérage 5O0/wk).... eee ee ee am 2,600 





2,985 total no. units of service + £5 425 


for explanation of source(s) of data 
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HOME ECONOMICS 


OCTOBER 1, 1980 - SEPTEMBER 30, 1981 HOME, ECONOMICS 


a ete 





Date Subject ee ee eaere = is Total At-tendance P pepe 
10/ 2/80 Dollars & Sense in the Super. - Somersworth HS 19 
10/15/80 Dollars & Sense in the Super. — Milton LS 
10/27/80 Time Management - County 35 
11/ 4/80 Advertising - Dover, Low Income 5 
11/ 5/80 Advertising, Dover, Low Income 12 
1l/ 6/80 Cultural Arts - County 164 
11/12/80 Energy Saving Window Treatments, Dover 36 
11/13/80 Additives - Durham, Dover 25 
11/17/80 Burn Out - SPICE (Comm. Educ. Org.) Oyster River Dis. 10 
11/20/80 Sewing Machine Clinic - County 18 
12/ 4/80 Sewing Machine Clinic - County 18 
12/ 5/80 Careers - Durham - ORHS 18 
12/16/80 Trng. Homemaker Health Aides - County - Rochester 14 
1/ 8/81 Additives - Dover Low Income 6 
1/26/81 Preschool Parenting - County 25 
2/19/81 Sewing Machine 20 
3/ 4/81 Maple - County 74 
3/12/81 Additives - Niles Pk, Elderly, Dover 15 
3/16/81 Ext. Info - Farmington 6 
3/18/81 Salt Restriction in Diet - County 13 
3/26/81 Dollars & Sense in Super. - Church Women — Durham 18 
3/26/81 Dollars & Sense in Super. - Madbury 17 
4/1/81 Examining Fad Diets - Barrington TOPS 11 
4/ 6/81 Dollars & Sense in Super. - Farmington 14 
4/ 7/81 Soup workshop - County 20 
4/ 8/81 Soup workshop - County 19 
4/ 9/81 Soup workshop - County 21 
4/20/81 Dollars & Sense in Super. - Carroll Co (exchange) 28 
4/28/81 Money Management - Milton 25 
4/28/81 Children's clothing - Rochester : 18 
5/ 5/81 = Training Homemaker Héalth Aldes, County 10 
5/ 7/81 Children's Clothing - Dover 10 
5/21/81 Money Management - County 14 
5/28/61 Furniture Refinishing - County 30 
6/ 9/81 Machine Applique - County 26 
6/11/81 Nutrition - District church women 147 
6/18/81 Clothing for Phys. Hand. - County 48 
| 6/19/81 Clothing for Phys. Hand. - County 19 
7/ 1/81 Clothing for Phys. Hand. - County 30) 
—7/ 8/81 ~~ Food Pres. -— Farmington area 30 
7/9/81 Food Pres. - Dover 25 
—67/24/81 Food Pres, - Milton bs 
66/27/81 Food Pres, - Barrington 20 
9/24/81 Clothing, Tndast. tour / 


wpe) 





and other community organizations 


Date Subject Total Attendance 
10/ 7/80 Foods & Nutritfhon - MENEP 3 
10/ 8/80 Apples - Selection & Preparation 27 
10/14/80 Meals when Minutes Count 30 
10/22/80 Meals when Minutes Count re 
10/23/80 Home Safety, Burglary Prevention 23 
1/ 6/81 Motivating Leaders, Homemaker County Exec. Bd. 6 
2/26/81 Clothing Selection & Buymanship 11 
3/ 3/81 I¥FYE Luxembourg 23 
3/ 5/81 IFYE Luxembourg 20 
3/24/81 Extension Orientation, Serv. Council Reps. 4 
3/30/81 Social Welfare Info. 30 
9/17/81 Vegetables & Nutrition/Consumer/Home Bbusiness/ 
Clothing Construction 76 
9/23/81 Vegetables & Nutrition aS 
9/29/81 = Vexetables & Nutrition 26 
336 
Leadership Training/Advisory Meetings 
DB ey en a ede 
10/15/80 oe 
10/24/80 (and 10/28/80) 50 
LIL LOS L1 
2/19/81 28 
2/24/81 ve 
4/28/81 1% 
5/ 6/81 20 
Sf 13/a1 Be 
5/26/81 : 26 
8/19/81 15 
8/25/81 39 
207 


These figures are taken from mailing lists, group enrollment forms, and 
attendance records. 


An accurate itemization of telephone responses would be an extremely time-consuming 
project. The ffgures here are estimates, based on parttlal recording of calls 
recefved by agent and secretary. 


No effort bas been made to [nelude the numerous and various committee meet bays 
fn whieh this agent parthet pated tnoan advisory capaelty = wlth speelal project 
or planning yroups preliminary to tinabtized proprams as reeorded., Addit honally, 
though not recorded separately to this report, ft should be noted that this apent 
is often consulted as a resource person for other agencies serving Strafford 
County. Examples - Dover and Rochester Adult Learning, Community Action, WIC, 
Area Schools, Day Care, Human Servites. 
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ANNUAL REPORT 
County Extension Agents, 4-H 
October 1, 1980 - September 30, 1981 


4-H: “Learning By Doing" 


The Strafford County 4-H program currently supports the work of 149 
volunteer leaders in 39 clubs throughout Strafford County. In addition 
to those members served in clubs, there is a substantial group of independent 
members. Program enrichment and support is also provided to schools and 
community groups in such areas as forestry, bicycle safety, embryology, 
and the International 4-H Youth Exchange program. 


The basic philosophy of the Strafford County 4-H youth development 
program is that our young people are our greatest resource and that the 
provision of meaningful personal and vocational skills to this population 
is the best investment our county can make in its future. Our approach 
is that of "learning by doing". Young people are provided with effective 
volunteer leaders as teachers and role models. These leaders, trained 
and supported by the 4-H staff, offer young people hands-on instruction 
and written learning materials in at least fifty project areas. These 
areas include both the traditional 4-H learning areas of agriculture, 
home economics, forestry, and citizenship and areas of growing concern 
and relevance for young person and their families, such as environmental 
Studies, and family life education. 


While originally regarded as a "cows and cooking" program for rural 
children, 4-H has broadened its program scope to include all the children 
in Strafford County, both in towns and in the country. In the last year 
it has also increased its outreach to special populations by strengthening 
its program for children living in public housing, and by involving insti- 
tutionalized children from two local residential programs. This outreach 
will again be expanded in the coming year. We are attempting to build a 
creative balance within the 4-H program by continuing the best of our 
traditionally-based programming at the same time that we seek to be sensitive 
to the new and complex needs of young people in a rapidly changing world. 


A critical concern in this regard is the need to recruit more volunteer 
leaders. Increasing 4-H enrollment is never a problem; increasing leader 
enrollment is. At present we are beginning an extensive leader recruitment 
and training effort, to insure that club membership will be available to all 
Strafford County children who wish to participate. With so many former and 
potential leaders now in the work force, the role of the 4-H agent is more 
critical than ever in leader recruitment, in order to insure increased 
enrollment of children in the program. 


At a time when both New Hampshire and the nation are becoming more 
aware of the need to expand our ways of "making do with less", the Cooperative 
Extension Service's 4-H program is a vital resource in providing young people 
with vocational directions, leadership training, and skills for living. 
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STRAFFORD COUNTY 4-H ENROLLMENT STATISTICS 


1980 - 1981 


Strafford County has seen an increase in numbers of clubs and numbers 
of members over the past year. With initial work done on recruiting new 
leaders, we expect further increased participation by Strafford County 
Youth in the 1981-82 year. 


4-H Members - 653 
4-H Clubs - 39 
Adult Volunteer Leader - 149 


Members are enrolled in 2700 projects. The most popular projects this 
past year have included: 


Projects Enrollments 
Creative Crafts 400 
Food and Nutrition g25 
Gardening OL 
Clothing & Textiles 142 
Community Service 98 
Safety (eg. water, fire, home, farm) 96 
Poultry 90 
Smal] Pets 92 
Shop and Industrial Arts 92 


The agent focuses on providing training and support for the varied 
project areas; particular emphasis is given to those areas of agriculture 
and home economics which provide life skills. Many varied support and 
outreach services are administered. 


Agent Contacts It36F2 

International 4-H Youth Exchange 2,/80 
(school & civic group programs) 

Forestry 105 

Embryology 510 

Bicycle Safety 598 

Newsletters 6,648 


(economy measure: send only one 
per family now instead of every 
member ) 
Phone calls 3,024 


Total units of service - 25,337 


All towns in Strafford County with the exception of New Durham, 
have functioning 4-H clubs. 4-H is continuing to provide educational 
programming for Strafford County Youth. 


Compiled by, 


Carol Van Landingham Sally Barney 
County Extension Agent, 4-H Acting 4-H Agent 
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ANNUAL REPORT 
COUNTY EXTENSION SPECIALIST, MEDIA 
October 1, 1980 - September 30, 198] 


The role of the County Extension Specialist, Media, is to assist the 
other agents of the Strafford County Cooperative Extension Service in achieving 
their annual program objectives. This assistance takes many forms, including 
the preparation of audio-visual teaching aides, consultation on the use of 
media, and direct teaching to clientele groups on media related topics. 


The prime task during this past year has been the preparation of news 
articles, announcements, and other materials for use by the mass media. A 
total of 367 releases were sent from this office to 1/7 newspapers and 18 radio, 
television, and cable stations during the program year, October 1, 1980 to 
September 30, 1981. Although some of these media outlets are not in Strafford 
County, they do reach county residents with their service. This multiple 
mailing is the only way to insure that all citizens of the county are reached 
by Extension's media efforts. 


The releases take two main forms, each with a distinct purpose. One is 
the publicity release, and the other is the educational release. 


The educational release is a valuable tool in helping in Extension's 
educational mission. A total of 152 newspaper and 32 broadcast releases were 
prepared and sent this year. These releases take many forms, anything from 
a one page informational article or a 30-second public service announcement 
to a ten-page feature story complete with photographs. Despite the various 
forms they take, the purpose is still the same--to give the public information 
they want and need. 


By using the mass media as a conduit for this information, we are able 
to reach thousands of people with a single release, a much larger audience 
than we could hope to educate through meetings or individual contacts. One 
of the unique aspects of Extension is that it offers individual attention 
to those who need information or assistance. However, this can be an ineffi- 
cient way to operate if the information being requested is of a general nature. 
Educational releases are a more efficient way to provide this information to 
a wide audience without adding to the demands on individual agent's time. 


The other value of uSing media as an educational tool is that a wider 
range of topics can be taught than an individual agent can cover in his or 
her annual plan of work using the regular teaching methods. 


The other important use of mass media is to advertise the scores of 
programs, workshops, and services provided by the Strafford County Cooperative 
Extension Service. Because nearly all our programs and services are available 
to everyone, it iS imperative that the public be made aware of these offerings. 
Mass media provided widespread distribution of this information economically, 
efficiently, and effectively. 


A total of 104 publicity releases were sent to newspapers this year, 
and 41 releases went to the broadcast media. These included upcoming events 


annoucements, items on the availability of certain publications, publicity 
photos of various events, and short articles on some aspect of the Extension 
program. 
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Both the newspapers and the broadcast outlets also received weekly 
calendars of events. A monthly calendar was also sent to an additional 
125 outlets, which include newspapers, radio and television stations 
throughout New England, local libraries and other service agencies. 


In an effort to make the best use of our resources and to offer 
better service to the media outlets, we are now surveying those who 
receive our releases to determine what materials are of use to them. 
With this information, we will be able to customize each mailing and reduce 
their cost while maintaining optimum service to the media outlets and 
the citizens of the county. 


Other forms of assistance provided regularly by the county media 
specialist include consultation and planning for various programs, 
preparation of audio-visual materials, maintenance and control of audio- 
visual equipment, serving as a liason between local media professionals 
and the Cooperative Extension Service, consultation on use of media and 
audio-visual aides, and general assistance in organizing and implementing 
various programs. 


Specific major activities undertaken this year included the following: 

- Presented workshop on building public support at a statewide meeting 
of Farmers Market organizers sponsored by the N.H. Department of 
Agriculture. 


- Organized program on the services of the Strafford County Cooperative 
Extension Service for use by Cable Channel 12 in Dover. 


- Developed and prepared an Appropriate Technology grant proposal on 
light horse drafting. 


- Designed and constructed two displays for 4-H leader recruitment. 

- Prompted and provided materials for a series of articles on 
agricultural land use published by the Rochester Courier and Free 
Press. 

- Developed the "Winter Survival Packet". 


- Prepared photographs for: 


*a forestry display 
*a 4-H forestry display 
*the Strafford County Soil Conservation District Annual Report 
*a display on creation of the 4-H Activity Center for use at the 
National 4-H Citizenship Conference in Washington, D.C. 
- Prepared media packets on: 


*Arbor Day 
*gypsy moths 
*National 4-H Week 
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REPORT OF THE EXPANDED FOOD AND NUTRITION EDUCATION PROGRAM 


FY 198] 


The Expanded Food and Nutrition Education Program (EFNEP) provides free 
nutrition education for low-income families in Strafford County. The ultimate 
goal of the EFNEP program is to improve the nutritional status of participating 
families by helping them learn more about the essentials of nutrition. Topics 
include saving money at the food market, budgeting, meal planning, preparing and 
storing foods, gardenina and food preservation, and meeting the nutritional needs 
of all family members. 

Like all other Extension programs, EFNEP helps people help themselves. But, 
it is a unique Extension program in that the majority of work is done on a 
One-to-one basis within the homemaker's home. Jt is believed that resistance 
towards grouping is characteristic of the low-income clientele. 

EFNEP differs from other nutrition and nutrition-related programs provided 
in the community. Rather than providing money, food or food vouchers, EFNEP 
teaches families the skills needed to use their available resources to best 
meet their needs. 

Each family is visited between one and four times each month depending on 
their individual needs. Summertime is regarded as the most appropriate time to 
concentrate on the youth component of EFNEP and represents at least twenty percent 
of program efforts. The eventual involvement of program homemakers into the 
Extension Homemaker groups and their children into the 4-H Program is yet another 
goal. 

The EFNEP staff includes an Extension Program Associate, who coordinates the 
unit, and five half-time nutrition program assistants, who are hired on the basis 
of their abilities to work with low-income people. Each assistants works in the 
area close to her own home, and is expected to carry a caseload of 25-30 families. 
An initial three-week intensive training course by specialists in nutrition, 
home economics, human development, home management, and other related fields 
provide them with the knowledge to accomplish the program goals. On-going 
training sessions are scheduled throughout the year, to concentrate on areas of 
special need, to keep the staff up to date with changes and to reinforce prior 
learning. 


1981 Summary 


Program Families 
October 1),..1980). +, oases Capea. eee ee eee 
September £30; 2196 leet) es we ce tae sta oe 
Total “Enrolt{mentcforsFYSl\ oe eae ee eee es 


Program Assistants 
October", 51980). ain eee Ae a ere ee eee 
September 300198 lh 2. (ee eS ee ee ee i ee 


TotalYouth in (ERNER “4-H soe hee sire eee eee cae cee 
a) from Progranr. Families $0 ate satel 1c) too meee Ween 
b) from Non-Program Familtes:. 2s. 2 . ss. ee tee 


Non-Prog ram Fami l ies . . . . . . 7 . . . © ° 7 ° . ° . . . 580 
(the elderly, workshops, community contacts...) 


Respectively submitted, _. 


‘Ma ace A. Mackak 
Aiton ee . Mackail, Program Associate 
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Energy Report 
for the 


Strafford County Commissioners 


The energy program in Strafford County has been operating since September 
of 1980. In this time close to 170 home visits have been conducted, and 
over 925 other contacts through phone responses, letters, office visits 


and presentations, have been made. 


HOME VISITS Close to 170 homes have been visited to give recommendations 


on energy concerns. 


PHONE AND MAIL About 650 people have been reached through the mail or 
on the phone with answers to energy questions and 


provision of reference materials. 


PRESENTATIONS -—- participated in SunDay Celebration in Cornish 


- presented slide show Renewable Energy in New Hampshire 
for Governor's Council on Energy at UNH 


- spoke to students at Laconia VocTech on a variety of 
energy topics 


- moderated a town forum on future sources of energy in 
Barrington 


- presented Eenrgy Saving Window Treatments at Dover 
Extension Office 


- presented Saving Energy in the Home at All Souls Church 
in Newington 


- radio interview on WWNH - Martha Mallory program 
- 5 60 second radio spots on energy topics 


- 1/2 hour radio program on WISN for program promotion of 
winter survival packet 


89 


page 2 


presentations - Home Energy Conservation presentation at Berwick Grange 
continued ; : ; 
- Heating With Wood presentation at Portsmouth VocTech 


- New Hampshire Renewable Energy talk at Portsmouth Library 


INDIRECT SERVICES - worked with League of Women Voters on a tour of energy 
efficient homes with over 450 people touring area homes 


- worked with Community Action Program to get a self-help 
weatherization program for low income families underway 
and to improve their greenhouses at the community garden 
in Somersworth 


- worked with the Commuter Services Center at UNH to 
provide energy services to the large off-campus student 
population 


- worked with Strafford Regional Planning Commission on 
various energy-related planning matters 


- worked with Division of Human Resources in Concord 
on their training conference for Community Action 
Program weatherization programs 


- worked with Governor's Council on Energy on development 
of solar outreach program 


- compiled "Energy Assistance" pamphlet with Strafford 
Regional Planning Commission and distributed to county 
libraries and community agencies 


- assisted Department of Human Resources in developing 
an energy related public information program 


- audited the many housing types of the Dover Housing 
Authority in Dover 


- compiled a "Home Visit Book" with commonly used reference 
materials to use on home visits 


- confirmed presence of asbestos in a warm air heating 
system in Dover, notified others in similar housing that 
the problem exists, and informed initial problem home 
owner of how to get the asbestos out and replace 

insulation 


- did a videotape on Energy Conservation in the Home with 
Cable Channel 12 
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indirect - trained 4-H Teen Group in weatherstripping techniques 
services so they can offer the service to needy area households 
cont. in the fall 


- met with county and district foresters to develop 
a plan to get access to town forests for cordwood cutting 


- newspaper interview with Rochester Courier/Free Press 


D pn ae, TR 


Stepken Capron 
Energy Agent 


I regret to inform you that as of February 28, 1982 the Energy Agent 
position will no longer be funded. 
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